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2. AMENOMENTMEDIFCATION B,
MI2H

-

CONTRACT MOL:

CONTRACTOR Th:

1333 : PAGE OF PAGTS

[ ves [X] wo 2 | 2

4. DESCRIRTION OF AMEHCENTIRAINFICATION [drganizad by UERF sealisn hesgitgy, inciuding zoWetafoadontiacl subi=ct mabier whers fasible,

in its entirety and the attached paragreph (c) Is inserted in lieu therect.

4. Section H, clause H-32 "Takal Available Fee®, paragraph (b} is delated In

Its entirety and the attached paragraph {b) is Inserted In l'ew thereof, e

5. Seciion M, clause H-33, "Condizional Payment of Fee", paragraph {2} s
dgelated i ks ertivity and and the attached paragraph (a) in insarted in liew

thereat,

fi. Section 1, confrack clzuse I-29 "Clean Alr and Water (APR 1934)" is del=tad

in its entirgty.

7. Section [, contrazt clause [-69 "Allawable Costs enc Fee (1UN

199 Daviation)' , paragraoh {b) Is dalsted in its entirety and e attached
paregrach (b is Insarted in liew thereof,

A. Section §, cantract clause 1-91 "Flowdawn of Contrect Requiroments o
Subcontracis (FEB 1927 ) Daviation}”, paregranh {c} is detetad in its entirety

ond ke astached peeagragh ) is insertzd in bew thereof,

g, sectian J, Appendix © "Subcontrasting Fiar foc Socfzeccnamic fragrams” 1
ca'ebzs (0 its entirady ard te atachad Apnenaix Cis inseted in feu Hrarzof.

13, Sostian 1, Appendx £ "Srandasds of Perfarrance-Sased Fee” i deizied W

its epcrely and the atached Appendix E 1y inserted in lizu thareof,

I accordance wilh Slock 13,00, this supplemental agjreernent is ents-ed into
pursuant to autharity o Contact Clauzes B-3 "Estimated Cost and Annual Fae”,
H-22 "Cap o1 Lahility", H-32 *Tota' Available Fee”, 1-33 "Candilional Payment
of Fea®, [-18 "Small Busness Subantracting Flan (00T 1293)°, and 1-69
"allgwabae Costs and Fes (20N 1997 Deviation]": FAC 97 -15; and FAR

43,1030} 31,

This rredification rescit In no other changss,

5 TANDARL FORM 37 [REV. 1081]
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OBLIGATED FUUNDS

The ol emaunt of furds preszntly obligated by the Govecnmen with respaet t this eontact is
£6.037 001 40308 (through moedifeation A33 1), such amaun: may be fuereased o fecreased tn acco: dill'l'..t-
wilh the clawse Ltled, Obligasion of Funds, af the sonlract,

E-3 ESTIMATED COST AND ANNL AL FEE

{ay The foe shal be anncalty negarinicd and the contracr will be moditted w e Mact the results of each
mmprefed fee negutistion in paragraph (b} balow. Failure of the parties to agree upon a fea far
wny pericd ol this coatraer skall be resolved pursuant ta Claase [-48, "Disputes”. Paymeanitor the
fixed foe pocttan (i any) of the negotatad faz shall b made in twelve equal monthly icérements.
Puymients of fecr shall be made withou: the need for 1 centract modification.

(&} Sumrery of Eximared Cogts and Pes:

Period TEstimatad Fortal Availahle Tatal Ava:lable Toea] Availalle

Cast Fee Performence -Based Fee  Imcentive Fee

Ocrober 1, 1558 - 465,000,000 37,100,000 53,700,000 F4 4,000

Seplernber 30, 1999

Ocinzer L, 1999 - B3 13,000.000 FT.00C 000 57000 HIC M/A

Septembar 30, 2040

COietober §, 2000 - SA5T L0000 47000, 00 F7.000.000 MIA

Septornbor 30, 2001

FL22 CAPONLIABR... .

11.31

{h]

Fuor fazcal year 28001, the Contrackar will ba résponsble for the first §155 000, Tac nex:

4.4 35 D00 vl e sharsd by the Cantractor and the CGoverament on a HEty-fifty pare dollar basis.
Azcordingly, the tola) cap shal’ be 54,030,004 and the Concracrer’s share of said total cap shall be
£1.412.50C. The amount of the eap ard other dmitations for fisenl yeae 2002 will be naaetiatzd
aliner with the Feeds) in aczondance with athe: prosisiors of the condracl. 11 th= Pacliss cannor

g e 01 2 eap for ony subsequant Feca! voacs, then the LaSiaty cap will rewadn at the zames gate as
Foar 1T previcnes e ied

TOTAL A¥AILAELE FEE

Few Paynients, Payient of fee will be made as Jollow:,

o Month!y Provishonad Fee Foymenis, The Contractor may draa 5 Ioone Deelfia (002 of
35% of the poeak avaikanle fee for the fis-al ver o the first dey ol esch month, onless
ohacrwi sz ingiructed in weiting by the Ceontracting Officer.

oty End of Year Provisicnal Fee Payment Concuprent witl the submioal ;o DOE of the
Contzactor's (na! self aszessment recon for the Fescal year, and wiing the rolings
contapned ia this raport, the Coatzactor will provide 2o DOE a proposzd Expecled Fiseal
Yegr Fae, wits gaid Excecled Fiscal Year Fes calzulatad as folkows: :

90% of she performance-based Tee puol 2etimaled by the Contractor o bave
boer earned under the periurmance-based fee schedules iy Appendix I
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The Comkractor may make a draw not k2 exceed the Expected Fiseal Year Faa |ass the

cumglative provisional Fee drawn to dats For the fiscel vear fifteen {155 calendar days

afer submitial of the fee caleulation to DOE, unless otherwise insteucted in writing by
the Contrasting Oticar.

LY Final Fee Pryment. The Contractor will submit a Final Fee Paymect Regquest pursuant ta
subpargzraph {F of this clause o DOE aficr the eod of the fiscal yar. Any remaining fae
will be payable 1o the Contractor or the Giavernmenl. as ihe cass may be, wader the
provisions of that subosarageaph.

CONDITIONMNAL PATMENT OF FEE

In eoder £ar the Contracom o receive all atierwiye earned fee wnder the corimet in an evaiuation
period. the gendracior oost et the minimom reguiremen:s in paragraphs (o117 thraugl (2340 of
thiy chwse. I ke Comlractor does coc mesd the minimum requicetnents, the Coaracing Qffcer or
Government Fee Delermiration OFffizind {FT) may radu-e the avalustion pariods olherwise
euned fea,

970.5204-13  ALLOWARLE COSTS AND FEE (JUN 1997) (DEVIATION}

Feglsh. The Conlractor may recaive a performance-tased fez of pp to 37 000,CC0 subjest to the
provigions foued within Appendix B "Staadands of Performonce-Based Fee™ payable (o the
Cuatracter for the performanca of the work urder this contzact wrk respact %o the period
eommensing Oetaber 1, 2000, to and including September 30, 2001 The entize perforranse-
Bazed o of 5 7,000L000 sha 'l be wt risk in aceardanse with Appendix E. Thare shall be no
adjustment 11 the amount of the Contractos's fze by season of ditferences —etween any esiimate of
cost for perfarmuance of e weark wneer this eonoract and (he 2clual costs foo partorreance of that
waek, The tvpe of foe and Fee amuuntz payeble b the Contrgctar for the parformance of the work
aader (i3 zonrnet with ressacr to Lhe periods Choaber 12000, to and inclading S2ztember 30,
2002, are unspecified

Uiy el Seprenewr 300 (o soones as Eas Partes shall ozise), the Fortizs shall necotiste an
apgropriare foe amel fossienoee fre 1f 2 need pe ferrrniirace pericocd. The jartizs epooe that thess foe
pegodugivny will be cuducted o azeordance with the cur-eot THIE fee policies set farlh in the
Bapartmert af Energy Avcuisition E=pulolives. Peoding apresimunt opoa such fezs, the
Conlzactyr hall contines periprmance of tae work Loder his conirzt o kel be paid o
provisionul fee at 73% af the apoant paid ¢ the previcus per.ad. There shall be no ad;us mesr in
ke grpunt of the Contracier's fee by rensom ol differznces betareer any exiimane of cout fot
pectormancs al the work urder ihis centzact and the cotual eosis for performunze S 1hay work

BP0.5204-44 FLOWDROWN QF CONTRACT REQUIREMENTE TU
SUBCONTRACTS (FLED 19973 (DLVIATION)

Clauses and celabed reguagions

Airtraksporation by UE, Flag curiers. Clagge ul FAR 3224703,
Anti &ickibock Act of [986. st at FAR 52,2037

[lzgeryyd.

Conl e Weork Hours and Safety Standinds et Clause at AL, 52,2224 and follow the
requirements of BAR 2.3,
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€57 Lostor Pricing Data. Clatse at 48 CFE (DEAR} £70.5204-24,
(6) Cost and Scheguls Control Svsterts. Clagse at 48 CFR (DEAR) 070 5204-50.

(7)) Cost Aceounting Standards, Clausc at FAR 52.230-2, as prescribed ia 48 CFR (DEAR) 970.30.

(3 * Duyvis-Bacon Act. Clauses as directed at FAR 22 407, and following the requirements of FAR
214 to the same cxtent that thay wewld spply if the subeonrract had bezn directly awarded by
DOE 48 CFR (DEAR) Subypart 922 .4 und 48 CFR (DEAR) 570.2273 provide guidance o assist :m
detzmmining the applicability of these repulatioas.

150 *Employment of the Handicapped. Clause st FAR 52.232-36, and follow the requirzmunts of
FaR 2214

(L *Envirormenil shd Oecupational Safaty and Health, Clauses as presoribed in 48 CFR (DEAR)
07033032

{11 }1*Equal Empovment Oppartunity. Clauses 35 progeribed m FAR 22210, as applicable, and fllomw
the requirerents of FAR 22,8, 45 CER iDEARY 922 .8, .00, 11240 and 40 CFR P 6.

{2 ogerved.
{11 Coreran travel. Clause ar 48 CFR (DEAR) 970,504 -52.

¢ ) Nuslear Hazacds Tadempity. Clause w48 OFR (DISAR | 979.2370,

{150 Drzanizations Conflicks of Tnteress, Clavse at 48 CFR (DBAR) 952.200-72,

LBV ¥ Balent, Datn anl Copyrizhts, .Appmprintc eianzes a3 reguictd by 48 CIR (DEARD Pars 927
and 5740,

(17 ** Pagling. Clavse ar 4f OFR (THEARQ70,5204- 19

(184 2rivacy Az Clwses at FAR 32.2204.1 and FAR 52.22°.2 ond follow the reqoicemans of FAR
24,
OV *=aceounts, Bagords ardl Insoection. Clause at @& TR [LEAIR) DG 33014,

{20y ~"8afepuardine Classificd [oforenation. Approprize clacses as prescribes ot 43 CITR (DEAR
S70.J404, :

(21 Serwice Toatrmct Aoy Clauzes at FAR 32 22240 and Bal 532 222-41.

[221%<5mnll Business and Srpall Disadvantared Dugingss concerps, Clauge 81 FAR 32,2199

[22)* Epzoanl Lhzabled and Viatnan: Era Vetersns, Clevse w; FAR 52 223-35, and {ullow the
razuaivements oF EAR Subpars 2213

{24 Taxes, Clavse similar to 45 CIR (DEAR) 970.5204-23 Cost-reimbarsement. An apor: priate tax
it oovecting tax mentzas should also be weluded bn flied-price subeeaotracss.

(231 Terminaten. Appropritee clause o cladses as ger forh 11 FAR 52 .240-1 througs 52 249- 14
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PART II1 -- LIST OF QTHER DOCUMENTS,
EXHIBITE AND OTHER ATTACHMENTS

SECTION |
SECTLON J - AFPENDIX -

SUBCONTRACUTING PLAN FOR SDCIOECONOMIC PROGRAMS

J.C-i
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Pacific Northwest Nuational Laboratory
Suboontracting Flan
for
Fiscal Year 2601

Socineconomic Programs

Batelle’s policy pledges a strong commitment to invélving small, smal] disadvartages, women-pwned
srall, and HITBZone sreall business concems in the operation of the Pacifie Northiwest Nationa!
Labocatory. Batelie supparts the socioeconomic objectives of the (.5, Government and recognizes that
diversity in subcontracting provides a vital link to the local communiy, strengthans the ecanomy, and
represents est businass practices.

L besping withithe above policy, Battells and the U.S. Depactment of Encrgy (C4GE) fave established the
following Subeoniracting Flan (this Plas). This Plan shall remair fn elfect for the period of pecformance
specified in the schedule, The annual goals will b negotiated and es:ablished by written agrzement
berween the Contracting Officer and Battells. The established goals will be incarparated into this Plan by
Yatter and will nas require o contract medificarion.

I. Fiscal Year 2001 Goals

A, Bused on o cstimated operating budgat for Baseal year 2001 oF $513.000 000 214 a0 estimated adjist=d
procurernann volume of $87,000,000, Batelle's goals are o —

Lo Awrd 470 percent t3 Szt Busingss corcems, estimaed g 525,590 000

1]

Svdrd 3.0 peecent te Small Rlisadvaninced Business oonrams, estimatad at 54,550,000
3 psward 5.0 percent o YWomen-Ovned Small Busingss concarns, sstirwied at $4,530,000
4. Avenrd 20 percent to MU Zore Sneall Business congerns, estimates ot &, 840,000,

G The goals ard thie estimzied wetal dellacs 2 be avwarced are based vpon & prowih situation, ¥Whan
Baiteile's financtot plan and ove] of funding ars more ¢leacly estabnisked, Batisli+ may chooss to sebmat
a tevision tu this Plan as appropeiate witk any significant changes, An additional faccor is fewer
gualitiad Semall, Sl Wisadvantaged end ¥orsen Overed 2mali Business. sourges.

i, Cioals mus be pealtatie to prosent ths proger challenge o staff who are wltimatzly responstble for goal
achievemet, The parcentage goals in A abave, based on past perfeemance and fulure projections, wiil
prescat such a challengs.

D. Thes= goals are sosumulated bazed on subcortracts and purchase orders placed and do net ingluds cther
imdiract costs. Adsothe estimate of oral dolbars o be avarded jncludes all dodsrs Lo be awarded unde
Contraet DE-ACDO-TERLG ST with the excepion of thosz doilars awarded (o other BOE Intagraied
Contractors, Beltele Inter-Jaborutory Authovizaticns, other Federal Agencies, Sae and Local
Crovemmenis, awards 1o sovrces direcled by DOE. educational ins:uticns, non-profied not-for-grofit
ceraltiratians, the Teernacionz| Muclear Nafety Progrom. znd frms aotside tHie BLSA,

E. The principal products und services o be vhiained in suppoct of this Plan are those gruenlly
assarined stk an extremeiy diverse rescorch and developmert environmeni The busicass concerns
ton s Plan wilk aenzially supoly o major pardios of the gaods and secvices bsted in Toble A
E ¥ Ry RN E E
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TABLE A
Suheontracted Effort SE 8D | WOSE | HSB
Electrical matzrial and supplies E % %
Pumps, gauges and valves

Compute: eqripment ond supgilies
Tooling

Aluminum and other matals
Tnboratory supplies
Reproduction supplies

Qffice cquiprent and supplizs
Chemicals

Euilding supplias

Taals of alt types

Elactrical equipmen: and pate
Services of all 1ypes

Custedial equipmant and supplies
Packapging supplies

Magnats

Welding equipment and supplics
Fuels and hiliricants

Plastic predusts

Auta

Beuarings

Indestrin] hardware

Technical support

—_ —

WMo MO MM W W OB W W W W W o ko W W
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1T. EBattelle Subeentracling Pian Administrator

Catielles Smali Business Lisison, Andrea Maiius, is responsible to the Manager, Contrantg, and will
adminisier this Subeoncacting Plun. Any chairge fo the same of the Smal! Businsss Linisan will be
cominanicatad without delay ko the Cortracting Officer. Responsibilitias of tae Small Business Lisisen

ircluda:

» Servaag Battelle's Small, Small Disadvantaged, Wornsc-Chwied Stiall Bosiress. and {{UBZone Stall
Fusiress Lialsan Clficer.

= pfaintain Lusiness dizestones from Regional Micoity Purchasing Councile and other sources ta
cxpund and keep current Lstings of Small. Small Dhsadvaatoged, Wouen-Owned Sninll Business, and
HUEZone Small Pusinoss sourees,

» Ugricipate us Bottzlle repressntative in Smalt, Small Disadvantazed, Women Owned Smail 2nd
HUBZone Small Business Teads Fairs, specifically dirested wward olfesing cpaorianilies for
perticipants Lz do besiness witk Dattzlle.

= Purficipate in unde sssociations, ousinzss ¢evelnpment orgs nlzationg, snc eonfarences to lozate and
identify Stoal, Small Disedvantaged, Women-Orwned Small, and HUBZone Small Bustnass saurces,

A [ounsel und discuss subconteacting oppoduriliss with potentiz! Small, Small Disadvantaged, Wamer.-
Owned Smalt, spd HUBZone Sisll Business firms, a2¢ crranges appropriate assistanoe to these firms

Ea
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as reguired and practicable.

* Provide statistics to Ratelle managanent oo progress toward established goals and recognition, of
siznifieant Contract Specialist performance in this area.

" Held paricdic training and other meetings with the Contracts s:aff on the Soeioeconamic Programs.

* Conduct periodic meetings and otherwisc communicate with Battelle arganizationa’ companenis
eovering Batralla's Sacineconomde Programs.

= Support Small Business Adnsdnistralion (SBAY activities,

ITT. Administration of Battelle’s Suhcontracting ¥lan

Bactelle st2ff is committed ta offering a fair and eguitabla opponunicy for Smalt, Small Dissdvantaged,
Womezn-Cwoed Small, and HUEZane Small Business concarns, to compeate For the goods and servizes
riguired {0 suppart our ocRgaing rasearch,

Banelie rasponds either verbally ar inwriting te cach request receivad from fioms that desira an oppartunity
W cotnpele fur purchase ordac/subegalrsct business.

A computerized {isting of Small and Women-Owned Small Business concerns i mzimained by the Cootrast
Suppord organization, ETors will begin to add Small Disadvaniaged and G Zone Smatl Duasiness
congeies to this st

The Smail Business Lialson may pariic pate in the sereering of purchiase reyudsiiioss ard iy ad?
suggasted Small, Small Disadvantazed, Women-Ownad Serall and HUBZene Small Business concermns a3
potentinl seurces for Contret Speclalisl eonsidzration

Smft rembers are encouraged foowse the Prococe neng Autorated Soorce System establisked by the SEA
and fave braa advized of a2 e el2ctronis goczss to the SIAs new Pro-Net interaet-based electronis
search ool fo- localing Smali, small Disadvaninged, Women-Owaed Smaliond HildZene Snail Lisiness
businesses.

Whan approprinne, procursmesnts ey be synopsized in the Commerce Nusinesy Dally in an cHlon to locale
additioiee| gualified Small, Sal. Discdvasiuged, Women Qwned Srall, and HiF3donz Smnll Business
cencernd For patieipadion.

IV, Flow-Dawn Reguivements to Rattelle's Sulienpntractnrs

Euch purchase arder/subcaniract action $A00,00) and alove placed in funheringe of Puie Congact
DE-ACOG-7SRLO 1830 wi'l inciude the clause  “"Utilization of Small Business Conzems.”

L= iar Subcantracting Pians are each ravizveed and approved by Battaile's Small Ensiness Lialsen,
Consact it estublisi:ed with the Lower-Tisy Subcoctracors Pian Admivisteaton to offer assisiance in
kearfving potenial Smaull, Srmall Disadvantaged, Womsa-Crwned Small Business, and HUB Zone Simall
Bustiess smges and establish guaredy teporting requirements e monitor perforcancs.

Bateehie®s Procurenesit Policiss Ml contaius wistoieetions w staff ea Lielode o all snlicitations for
regotioted procuremernts emounting to $300,074, or mose, and witeh vill offer sutcontmcting
opportunilies, the ceqairement b davelop ard adopt o Small Businsss Suhcontracting Puan az required by
Butlelie™s operaling ontwasl.
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¥. Periedic Reporting and Cooperating with NOE and SBA

Battzlle will submit such pericdic mports, as may be reguired by DOE or the SDUA, in order o determine (e
extent of compliance with this Subconizactipg Plan. '

Battelic will conperate tn any stud:es o sirveys conducted by DOE ar SEA, by furtishing raquested
avaitable statistical data.

Barrells will submit Standard Form 204, Subceatracting Repart for Individual Contracts, and/oe Standard
Loern 295, Sumtrmary Subeantract Repart, in zccordance with tie brstiuctions oo the forms o as providad by
DOE aad will ansure that its subecntractocs agres to submit Standard Formg 201 aad 295,

Y1 Malntalolng Records

Corrputerdzed tapomts oo vsed o brack progress tovward achiievernen! of goals. Thess reports sre vsad to
nespate moathly and guanaely repos {mace fregeant if requested | summarizingsaciivity and progeess
related to complidoce with the Subcontracting Plan.

ln suppant of this Plar, Battelle will mointain he following recands:

v Soavce Bists (e ., PRONet), guides ond other data dhat idencify Small, Swall Tisadvantazed, Women-
Owned Small Butiness, and HUBZzne Small Businsss concerns

L Drepanizations cantaceed 1o locate Small, Smoll Disadvantagad. Woamen-Owenzd Small Business, aod
HUBZoie Buwll Business concenis.

= Bevords oo each subcontzact selicibation residiing o an awacd of aeoce than 3100000, iadicating
whethar Smal!, Small Disadvantzged, Women-Ownied Small Business, and HUBZone Small Business
concorns were saficited ard, if oot, why net, and, if applicable, the rzason award was not made toa

smnll businass concam.,

* Records of nay cotreach efferts and contects with trade assocrations, businass developman:
crganizations, ard confeienses and toade fairs to Iocate Smali, Small Bisadvantaged, Womea-Oened
Small Brsiness, und HUBZons Sall Bosiness scurees.

* Records of internat guidance and encourazement provided to bevers Errough (1) workshops, seminars,
traindng, 26, aid {23 monitoring peformance to evaluate campliatce with the program’s
CedUire s,

= Una contract-by-conteact basis. recoros to support award data submitted by the of faror to Battalis,
incleding the moume, adidress, aod bosiress s of eack suhcontrachor.

Fias Approval: Drarzr 11560
Contragting Oftieer
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APPENDEX E

STANDARDS OF PERFORMANCE-BASED FEE

FY Znii

BATTELLE PERVORMANCE EVALUATION AND FEE AGREUMENT
For

Management and Operations of the

Pacific Worthwest National Laboratory
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INTRODTCTION

This document deseribes the basis for the svaluation of the Conlracior's performance regarding the
managem=nt and aperations of the Pacific Northwest Matioez| Laboratory (heceafiar refemed 10 a3 "ithe
Laborztory™) for the evaluation period frrm October 1, 2008, through September 39, 2001, The
perfanvance evaluaton provides s siandard by which w dzeerming whather the Corsractor s managerially
sl nperationally 17 coningl of the Laboceicey and is mesring the requirsments of the Departmant a5
siipulated within this contrece.

This docament alse describes the diselbation of the wial availible peeformanes-sased fee and the
melbodology for delermin.ng the amcunt of fzc carned by the Caneezciar as stipulated wilhlo the clonses B-
3 “Batimated Cost gl Anneal Fee” H-32 “Total Available Fee)” H-33 "Conditonal Peyment of Fze,” and
-69 *Allowable Costs and Fee.™ In parecship with the Contractar and othe: key custamars, tha
Departmetic of Energy (DOE) Hesdqeartees (HO and the Rizhlond Ozeratians Qffice (2L} have definad
the pertormance expectaions thal serves s the Contractor's performance- baged evaluztion and
rerinrmarce-based fee d2eerminziion.

Ing Juty 13, 1908 mamorandurm, {ke Thrector of the TiOE Gffize of Sziznce (50 identifed high lavel
expectntions in six orizical areas abol SC woild use to guida its regular pagesamant of B5oabory
perfarmance. These criticai aress ire Seience, Leadecship, EF&H, Infrasteuetuce, Bursiness {peraricns saod
Sukeboldar Reladons. The mamorandum alzo roied that SC expects ALY prozram managers, ficld
offices, and Jnboratories o work in partaership o develop Inaorciery specifiz ocrcomes, chyaetivas, and
performance indicators, whicn suppoct these hogh level expectations and to Loe self-assessment as o tocl <o
enawra desired autzonas and achizva enntiruoos imarovement, g performonge evalestion plan meets
ke ppeetirions.

Uhe eriticis oweomes dusesied hereon werne devieioped usine the 5S¢ guidacee and site-speat iz necds (or
Rnpes e ak e Labarstory, The Srienee and Techaclogiool Breclieqee Crizies] Owteame nddeessas
pecfarmunee af otsteadiog seieocs and leading oz wecheaiyries shat are eritienl w0 POL'Ss mission and
the Matian. "This perfarmanse plays oatin for- ey arcos: the quelicy of seienze and welnalogy; the
relevanoe vf the progrars a0 missians and natonal needs; the degign, eonsluziien anc oparation of
werld-class ressasch fasilities (s applicablzd ther are the disliactive stgnature of the Lakgeaicsy: and thz
chretivensss) ¢ Fizieney of resench proprem canazement. Inadddion, the Scizntific & Technalogizal
Fxoelferse Coitical Qo addresaes ihe critonr of leading ol ge sciealific capabilitizs kb sapgyon
realvies T e ission nesls ool e creatios o] accinlzmmnee o stteeie acndenie poinzeships.

The operational weas ol e homoea, sebety, and Tizaliy (ESEF) . sabeguads aed seouriy, biisinzss
ranagerment, and optmizaton of e Laboeatoy s Bacil s aod e aswactuce, have brar capoured within a
critical culegame Bncited N noagement 3 Spers oy Fxeelleners The preas ol ecosoead s develoament
wnd the agtivities noeessary to atlraer, develap and retadp staf? criciead b2 operating nowerklctass Tehosnory
arg caplurad with'n Lhe Leadership Duezlene COedzal duizcme.

Bor ¥ 2000 tke overall perfarmense apsins] the Critien] Oulcomes v 1) ba wlilizad to datermine the
dmicsant of the total availabie fes eazpad by the Controetar sa stipalaizd wilthin ke coniact cluuse
Ualloweabls Dosts o Fee Boitclle moy rece ve g pacformarce-ased fee of up o 8 T005,0000.00 Saged

on L gverali Cooniracey pathomanee raking

Seetion I ef s Perforennze Evalastion and fee Agrgermann prosees nb)rmatioT 00 n2e (ne avecsil
perirmaace rasing For e Contractze, as well a1 how Jhe pertormanee-aied fee carned (if ) will be
“derermined.

Sectisn 1T wiovishes ter detisle! infaonaion concerring ¢citica] natzomes, ob.ectives, preformarss
indicacsrs, wnd expactati s ol pe-farwece, along with tha weg'vings assianed to eath and & table tar

calulariag the fival seare For cach odjesiive ae uamme.

Sugtiog I descripes the vormmitmants i ducensanting and epat ng the Loborsacey's selfevaluation.

1kl
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. DETERMINGNG THE CONTRACTOR'S PERFORMANCE RATING AND PERFORMANCE.
BASED FEE

The averall FY 2001 Butelle performancs rating will be datermined based on the ratings of the Sciantific
and Technological Excellerce, Management and Operaticns Exceitencs, aad Leafership Bxeellepcs

. Critleal Qutcomes {n accordance wAth Takle A welow. The total poinls derived will e cartpared o the
seale In Table B, belaw; o determing the overall Covtractr adjectiva’ rating far FY 2001 and v Tabls T
deterning the amouent of performance-based fee earned, Each Critical Qutcome i composed of twa or
more Ohjactives and each Objzetive has two or mere indicatars, which are dagizped o gnzyre the
Contractar is meeticg the Objective. The fallawing deseribez the mahodology for determining ihe

CContractor ratin®:

Performance Evaluatior. bletrics:

Each of the performanse indicztors bag an agsocizted menric accompnnied Sy a saple tha fangtates the Javal
of performines o an adpectival rating. 1rnless otharaise spacified for a piven iadicaloe, the searing '
methedology for the pesessmeant process 13 baged upar the ddizstive, rating definitions acd value pointz
identifiad in Figura1-7,

i we Walie Poit Dofiantion

rerfu-mance, achicvy=s palewartiny cesul,
aecomplisnes very difficalt tasks ‘na timsly
mamaer,

Excceds expeetations and stamdds ol
performanee, aocoaplizhed dithzol: tesks ic a
triely nianne -, and minar dzlsensizs are mons
tran oltset by Leller peafo manosin wrher anes.

Chirstanding 3 l Significantly excecds the standards of
Excellent 4 [

| Meels onpecintiens snd siandands ef pariormance,

]
A]
ol)
N
()

T derrdout fnanediiznr s ba C

ghdnine deliciensies do not off2croverall

pad foramance,

LAow the slandonds of performanye, deiiciznozs
Crage sooious deloyy anid resckadal ng, sengduiza
are acveracly aflected.

[ ]

| Ursalisfacsoey I W'l Lelow standa. ds of perlivcannee, defiziencies
vrise gecings delavs cud ie-scheduling, corrective
aztion requires kizgh-leved mucagem =l attentan.
Figura I.L - Adjztivol Ratirg Definitiars and Yalue Poins

-—

Calzelatiag te Cheerall Contmetor Adiaclival Eading:

The acjcotiva’ rating sacned For each performanse indicatar iz assigred the earmed vaolue points por Frours
I-! shove, The objecove reting is tren computes by muliplying the vatue poinis by the weighl of cuch
pecfonmancs ndicator within arobjective. These valies fm taen added togarer i dzvelop a ovezll
score far each Dbjective. The score fof each ohjoctive withio an cutesme iz contputed in the SIS mames
an s used to davelap a seare Far eack Quteomie. A gt of fables is providad at the ead 22 anch Crizical
Crutuie seetion of s docwment b ad5ist in the eilsu'atan of Indiator score: b Objaciive scdoes W he
Cuknme seawe. Ullizing Table A, below, the scores {ar each of the ootzames are (he2 mu'riplied by tas
welght pssignad ol these are summed ke previde an overall svore fior the Cantraceer. The Lotal Contraslor -
seoce is comparett o fhe mljectival raling ssalz foard mLibke 4 ba'ow, w0 ditermizg tne averall
Cortrzetor adjectival eating for fisced year 2001

I-E2
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An adjectival eating may be ideptitied ok any l¢vel of the paefarmanc e evaluatian process (Cuterme,
Objective, or indicatar). Howaver, the raw seore (rounded to the nenrest hundredth) from each calew'ation
shall be carvied theough o the pext stage of the caleculation process. The czw score wil! be rounded 0 the
nizarzst tenth of a point far purpgses of identifying the Laboratary’s cverali adjectival rating as indicated in
Table B and for fes detertiination as irdicated in Table ©. A stendard rounding conventian of x.44 and
l2gs rounds down [0 the nearest tenth (hars, 1.4, while x.45 and grealer rounds up to the neavest tantl,
[hiere, =50,

Derecmining e Amaunt of Performance-Based Faz Earpad:

The tatal perisrmancs-based fec satned is deteemined based an the oveiall Contracor weinhiler sears For
fiscal year 201 a3 indicated within Table A and then compared to Tabla .

" Crit;'v:al E_h;!t_::gm';'_-.. IF Yalue |+ Adjectival Roting [ Welght | Veighted |
o | Paints - T N | Beore :
Science & Technolngiont T TEBLCE q_;.ﬂ I T

U Excellopze e |
: Management and R 1T S
| Operations Exceltance | L |
: Leadersnip Excellerce ] 15k I
; ] — e —_ I-
! Total |
! Saur | ]

Tabie A FY 200 Contrartor Cralnatinn Sonre Caloelatinn

| i

| TowlSeore | | S0-43 | #4351 34235 | 24-15 <t ’
I [

Final Bating Outstandinz | Excellent | dacd Marpinal Unsﬂlisfﬂﬂtﬂ-:}_J

Tabhle I; TY 20 Cantracles Adjectival Rating Scale

Acdjeetival 1{':[[_'“[_;._“__ Creernl] xﬂ@ﬁm Seore from | Pevcont of Fee Faroed nf
. Table A, 37,000,060, 14}
| Ctstancing 4.3 ur above FC0%
] o el S R I -
E=:ellent k 59.al Eﬂ'?:_q____,____l
i 3558 29 o
{ Good 3.d through 2.5 Sif e :
[ Wizrpinal o kel 2.4 or below ~=naon

Table U Perforpunce-Baszed Fee Earped S_I:'EIE

Adjsshmert o the Ad cetival Roptipg and Meefarmoncs Based Fee Telermination:

Mot lncluding @ perfurmanes indicator i tres Agreement or & St [-asseisment plan does naot diminish the
reed 1o comply wnth minimum comrastual requiresients. Adtsough the performence-basad critics
outzarees and 1heir eorrcaponding objectivesfinticatars shall b the primary sneans viiized in delseminiog
Uhe Cnstracto s pocfarmancs ncing and spwont of peefereanee-tased fee cored, the Head of Coniraeting
Arnhorily may adjont tie rabing ardfor iedave ae ineroinse the oilerwise earned fez based oo the
Concractar's perfiacrnes sgainst all contract reguirzments as seb fonk ia glanse H-32 "Woedidienel
Puypters of Fee". Inonder fur lke Cnracto 10 veceive 3l otherwise eamed foe, G Conurasion must mee
the minimum pasfrate res requiremen's & ser etk e clunse 133 "Conittonal Peyaent wf Feel”

A-E-3
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U Ajusterens, I pecassary, will be based upon the review of the Contractor’s salf-agsescmant repart,
perfurmance ugainst contracl reguisements, and resulis frum any of the foltowing activitizs:

Operatiornl awarenzss (daily oversight) activices perfoomed theoughou the yeas;

For Cavce reviaws:

Oiher ottaside ageney reviews (OLT, GAD, DICAA, &tz condected threupghow: the year, and
Anwal 2-weark raview (if neadad?,

Sl

Tha final Coniractor performanes -based rating and fee earned détermination wil. be cenained wilhin &
vear-end report, documanding the resuits feom tha DOE raview. The rapost will idzet®y areas whare
performance improvemant 15 nacessacy and, if r2gvired, provide the besis for any perfarmance-basad rating
endior fee sdjustmants,

J-E.4
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IL. CRITTCAL OULTCOMES, OBJECTIVES & PERFORMANKCE INDICATORS
Barkeround

Vo ensuee bat's the shoct and long-termn ability of the Laboratery 12 meet THOT mission nesds and ty pravide
high-value products and servizes to tihs DOE 2ad cther cugomars., the DOE-HO and the R Office of
Agsistant Manoger for Sciznce and Technology (AMT), in portnership with the Coctractos, evalu:led DOE
ard ethar custamer ng2ds and eurrent operating cnvizonments o develep the Laboratory's three Oritica!
Quteomes. While thoy are validated arneally tha Critical Cuatcomes typlealis fave ¢ 3-3 year ime horizon.

The ovicome-cricnted appreach Focuses the evilvaticn of the Coetrectr's performence azatast siege
Critical Lwicornes. Progress apainst these suicomnes s maasured through ihe itse of 4 522 af pecfrmance
indicaters, Dotk ohjective 2nd subjectivs, thal facus primarily or end-resalts o fmpact sad not oo processes
ordgtivitics. On oecasion howcver, i 65 necessary & include a process-arianted imegsore inda the suite of
rerformante indiwators when the Laboratory is developing s syster o process thal does not curertly exist
oot will be of significart impertance to the DOFE and the Laloranay wien complerd. In this cosa, iz 0z
anticipatec 12at the process indicator will resalt in owcommes thal will be tracked inake followlng yeas,

1 L TE Cundrot

WEile rhe Critecal Ourcomes deseribed heigin repuesent tie corrent sei for te Corarcor thoy can slso be
£rangad as prevailing seeuilic, aodior egosanic Fchers change, When this bapgens, th2 objectives and
the wesnliiny parborrnse ndicaers wall be reviesd o ecsure movene e of the Ta%arateey ioop diregilan
cargitent with the exrectaions of iz cosezmars, Fra coment of this doznraent will 2e menzgad via fazmal
cmar conliol. Changes w the By 2001 Perlormance BEviluziion and Fee Agreemen; will be documanted
by compeing the Change Contrgl Trazking Sheer. 7he sheer s sei Lexplanatosy and requizes wha
coreurmency of both the DOE AMT and the Contiactor Critical Quicoma Owoers 03 well 23 a dacumeniad
deseripon of the proposed madificaing ol o deewmented sonenale fus the modilicasion e irelede what
elfeely (iCuny] the change may have on the abulicy for the Conruersr to eern parfzrmanee based fee, A
chanme to the Criticn. Qutcomes also saguiras the reviewfearcarrence of HO D of Seienee (50, In
addition, 3 will be nztitied of changes W any Objactives,

Coce the Critieal Qulgomes Dhenars hivve concurred Atk the mod:bizatuon, DHOS staly shalk forvewd the fomm
with tha preseribed ntiobments by tha Cantazt Adoministebioe Manacer, ab neadl stod KE 50, Contraclor
sun s sball foraand the ehonge contoml form, wth aliwcments, s the PRED Pesformancs bleasdrement
Urowess A winistrater, ol madl stop 1 -30 7 ey shatl eoaure that w1l raquines infoarmatizn bss noer
provisied and pee bot Zodtical Gotecee Gwrers (DO and Contrester) and as requined 110 SC hove
coneurted inthe charas. Thz chongs will then be given a foemal Cranez Conleel aumber Gred tinal AL
and Comraclor appoosils w2l be obdiced. s eeezzsezy, @ iccluds Contracting Officor appeoval  Onee
Ao L approg e e incatioe s tachiscpaeedes will be prepared are jssaed v o0 srniragl

i e aion,

The atures procass ke prefersed methed ber incorporatieg chenues 1o das docemeal, owever, i the
Fartice cunpul rench dpreecnent on ke changes b critical aurenmes, objectives, perfcmuiee 2 inlicwars,
ondiar eepactad levels of parfermenas, e Coetracting Qifczr shall have the cpilaczral rghs o chasge te
prerfu-muiee phan is aceoedance witk elausz 32 7 Tolal secnilabls Pee™ within this contracs.

Critpcal Cutgomes, Objectives, and Perforrmnee Indieators
e following sectinns desarise tha Critical Quecomes, thelr suppocting ohjectives, anc assaciated
peslormance irdivatars for FY 29010 A hstot the Z2attells and BOE Tointa of Cortizg for easn ouiogme,

ol eeitve and poclormancs indicwor, shatl b2 deseloped cad mainlused by both pretes and shall bs
distmbueted by al, paists cf-conloeand othars as opproprisle,

PR
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10 SCIENTIFIC AND TECHNOLOGICAL EXCELLENCE (50%}

Eattelle will conduct high quality, leading edge, selentific research and development programs jnn
safe, enviroumentaily sound pod efficlent manner,

The weight of thiz ouicore is G0%.

The Scizcrific and Technological Excellenee eritical cutcome shall maasure the overalt affectiveness’
peiformante in delivering science and technology 23 viewed by the DOB HiJ Office of Scisnce’s (SO, and
ntier cognizant FIQ Program Offices o3 tdentified belaw. The oversll rating Fram sach of te HD Program
Ciffreas bas besn weighted primaniy basad on busiress volums,

s Office of Szlence (50 {30%:)

= Assistant Secretary for Brvicanmenta! Munagement (Ex: (2550

»  Ottice of Defonse Nuclear Mosproliferation (RH) (155

v Offiee of Intelligence (1) (5%

v ek of Coonterintallizence (CR) (39

«  Assiziant Secretary for Energy Efficiercy and anewable Enecey (TE) [ 105
»  Asstsat Secrery for Fossil Eneczy [7ED (10

The everall pestormance ratizg for this cutcome will be deterniasd by aliplying the overall vilus pairis
assignsd by each af the Seven offices identified abave by te welghii-gs identified foreazh and then
swrming tham (52¢ Tabls L& below), The overzld valus paines earsed ave then congued to Talde 1.2 w0
dzlermne the overol] adjectival rating.

The combinzd weight of Cdjectives L throwah [4, following, is 83% al this Orideat Suome.

Each of the HG Preg-am Oftiee evalunbis sloll ieewdedeld-ess e Tllowing ohjsciives, ay E‘IPP!iC;'Ltle'.
1.1 Qualiey of Scienee & Techinplagy

il eviluae the geerall gualiy o the research performed. Deperding or the nature of the
program. reyewe s wisl consider the falawing

i

S2IBMCE: Sugoess o rredueing copirsl, erzative seiontile nujpul thag advancas fundimeantal
seicnow 2ad 0pens LEEDrtant new areas oF inglirys saccess in achieviay sustained progress and
irpast en b Feld; asd rzccgaltios frnm the scieplific communty, FRehed n g aatnds, pesr-
reviewygd puolicationg, cinond, and inviezd Gnlks.

TECHNOLOKESY: Whatqar thees is 2 s3iid fochricnl Sove fuar tne wark; the 'siingic techa cat!
inawarivenssz of the vessavch, tiwe 1aportanes of cendributizes mede w the seizniotie and
gnoingerng snowledie base underpinring the wechnalopy prozrune and recognition foem the
technizal commnity.

1.2 Helevanee 4 DDE RAD Porifufies and Mot MNeeds

Reviewers will consizder whether the research fies wihic and advances the mrisso-s of DGE;
coatrbeions o U5, eadashiz in interoataan] scinctific aed weearical commoniiizs. conloitutions o
e gonals sl ghjecpives o7 e sua:::gi-*: [_'-'Iul:m a5 OB wid other pojiopal prowracs; and wie =xlect al
praductive tnleraction with odher scignce and tzchnslugy progroms, Depending vn e noture o] the

pEagrar, seviewerd il consider te follzwinag.

SCIENCE: The program's rask record of sueesss ia moxing soiantific disaoeeriss af
trcbnalag el imporiace te DOE musseoag and ULS, Industry; the d2aree of indusizial inlzresr in
follow an developrivnr of current resswcit resoliss and tie eftactive wuse of makdrl) ce2aml

Jati-t
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facilitizs that garve the n2eds of 2 wids varisty of ssieatific users Fram industry, academia, and
goveenmant lahoranriss, ’

TECHNOLOGTY: The vajue of success(ully developing pre-sommancis! wohnelogy, ta IOE,
atber faderal agancies, and the national economy; the extart 1 which ¢xpected Denafits justify the
progeam’s rishs and eosts; and, where apprapriate, the degres of ind ustrial interes:, participation,
and support,

1.3 Successin Cumtrt:ﬂing and perating Reseaceh Focilitics

14

EPl ]

Clevizwers will considar whether the conslevction ond commessioning ef new tacifitios is on time and
wilhin budget, whether parformanse specifications and objzctives ors ackiaved: the 527, reliable, and
e ronmanlatly resporsible oparation of fuctlities, adnerepnca w planred sehadaies; ond the cost-
effectivensas of mainteninca ard facilicy improvements.

Beviawers of wier faziluies will glss consicer whether the wsor socesy pocgrant s effective, e Ticienl,
and wser-fricndly; the qualicty of the propesal evaluatiar process; the strergth and diversity of uger
participation: the productivity of ke rosearch suppocted, Botk in seicnce aod technoiogy: and the [evel
of salzfzction amang user groups. .

Lrfcctivencss and Efficlency of Reseapch Prograp Management

Reviewsrs wikl considar the quality of rezzarch plars; whether lechnical risks are adequatsly
comesiderea; whether use of pecoonnel, facilitics, aned squipment is opiimized; success in meoeiing
bcger profecticus cod rdiesicaes, the etectveness of decissm-mabing iv miacaging zad redliesting
prajecs; swecesy o ideinifying and 11 avaliliog or avercondng rechaica! probdams, the effectiveusss
weatly wlieh techbizal sesults are conununizated o peatinaze the valoz of the research resutts apd o
yalin appropriate recapudng for DOE anc G Lasoratory: effeciiveness in tecluoical kiow:how
sreaciztnd wiln resmarch discoveries; and. e degree o which cnstorer and stobe’obder expoctations

£22 consisrenly rme,

Creato [eacingsedge seionfifie canabitilies fo support evelving DOE Rission tecds
The weight ol this objeeive 1 105%.
151 Vrapress weicsd Environmental Healb IRitacive expocted outesines

The weiznt o thiz indicelor is 0%

Despijaton: This indizater mansires progress sgainst the spocted aurcomss leted in the

Ey 201 Environmental Heaith inltianve projest plan. This plen wil be cesised, as necesgacy,
prive wr te end of the £ Quarter of FY 2001, coce Suading (o the initalive has been
deverminel. Tnftidive leaderatip wil ravicw Lhe propossd onesries and assaciated indicotors,
pd Uiy are developed, with a desigrated TIOE-RL poict of conloet, DOE-RL und the Contractor
wrall plige aan z sel of indwatons 1hat represe the prim:ipil arens of acocnplishment (oL omaa)
destres fur the inidistive. The fiiad o0 of cotcomss and assnciared indicarzes will b
dacamantsd iz a memasansum of wisierstading hevsesn GOE-RL and Dattzle I ik ead of

ke [™ Chuarier of FY 2001

Asswmptiory: Perfgroanee against by indicator is dapendent upon 2uthor zedl furdiag o lbe

197 A00T Fisea’ wear
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Definitions: Initiative leacership may include the Contractor Level | Steward for the initiative,
the overal! initiatlve leader, the keader of the inittative's tachaieal program, &cd po Esibly 4
depety leader.

Performanee BEvaluation: Initiative leadesshin will involve the DOE-RL, point of contact in the
prORrass caviaws normally sehaduled for the initiative, 1 the DOE-RL point-of-contae
determines thas the normal revizws age jrsnficient, the DOE-RL and the Cantractor may choose
£2 form a review group, whick will inclede represaartives of the Upntractar, DOE-FL, pad
passibly the HQ O ffice of Seizaze, Using input From the revtaws, DOE-RL and Cantractker staff
will peapare a shart wrillen répart on progress against the praviously estehfished indicators. The
acieztival riting wwill be estabiished by DOE-EL for this indicinor using tae avzluation schams
identified within Secticn I of Appeadik B (page I-E-1).

Prograss agaims: Computabional Seienses Inliative sxpested cutce nas
The weight of this indicater 35 33 %,

Crescriptior: This indicamar measures progress against the cxpected gutcomes Listed inthe

17 20401 Clamoputatienal Sowence Lnitiatve Pragest Flan, Thas plan wil b2 revized, a3 neceasary,
prioe o the end of the 1% Quanee f 17 200L, onee fand. ng for the initiativz hit been
determimed.  Iniliztive leadership wili review the proposcd cutcomes and associated indizaloss,
05 they arc eeveloped., with o designwed DOE-BL point of zontasn, TOE-TL ard the Centrazlor
will elase ona ser of indizatoes that represant the principel arzas of accomalishment {ourzomes)
dosired for tha et adive, The finsl sotof cutcomes ond 2azociatod andicalors will be
Mocurmente=d vig o memarandur, of andeaianding beltwesn DOE-RL 2ud Batells by the erd of
the 1Y Quacker af 'Y 2001

Assarpiioe  Penfreance agzaicst this indicaror & dependent o on authurized fending dor the
B3 001 fiszal year

Deftions Tt ive lemdershipoiny inclide the Concracior Lavel 1 Steward for g iniiiative,
she pveral] ipitazsive Jeader, the lewter of the fnitiarive™s weheig:] Rk I and p:ssibl}' a
doputy feads;.

Pertirmaee Feahoation:  [pitiadve Badership wind invelee the DOEGT, poieood oz in the
prepress ceviews narmally sehadalzd o the fainuive, IFike DOG-RL poini-af-cunian
dotermines Gl the nopeal eeviows arz insuiti onl, dwe SOERL and he Contactor may ehooss
to fotm & revigw grodp, which will ineude rapreseninives wf the Contracter, DOZ-EE, aod
puzsibly the FIO OF e of Science. Ustng input faom the roviews, DOE-E" wnd Concracio: stalf
will prepare & shorl srilien rapoct on progreas eaing the previously esmbiished indicaors The
Adjeriival rajing will by eataalizhas bb‘ DOE-2L T 1l is indigalar us'lr-g the ovaiuanon scheme
ichertiNigd within Seotion [ of Appepdin B fpage 1 B 2D

Tamiess pzunst (e Nanoscicnse and Technelogy expecied oulzumas

The weight ol this ebamer is 2359

Descriptio: This ndicabar messcres paogesss orainat The axpeeted oulcomes ist2d 1 tre

FY 2000 Wanoeewnces ad Techanlzgy [Riliztive renjeet plan, This plan wl! be ravised, as
pwcessary, petor 4 e sod af tie 1™ Quazter of £V 2000, aace funding For the indtiahve has bren
determinss. Iritiatve deadarship will revizw e propsssd sucames and pssociged indicators,
wi by e dave'oaed, wilk ¢ desiguted DOE-RL podnt ol conact. [I0E-RL and the Contractar
will close o 2 2t of indicators kot r2orezzn: the principal areas ol sucamphshienl {mucomes)
desized For the jeAmive. The Fnal setof auzcomes aed agsosaed insliowars wild be
documented viz o memorandan o’ understanding betsceen IOE-RL ard Baitelle by the end of
fae ¥ CQuarer of FY 2201

1.E-§
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Assumptians: Perfarmance agsinst thiz indicator & dependent upon authorized funding for the
FY 2001 Fiscal vear.

Definitions: nitiative leadership may includs the Contractor Lavel | Steward for the inifative,
e gverall inidan ve leader, the leadar of the initiative's techntcel program, and possibly a
deputy laader.

Performance Bvaluation: nitiative lsadersiip will invelve the DOE-RL point of coniact in the
progress reviews nocmally seheduicd for the indtdative, 17 the DOE-RL poirt-of-coniact
deteraiings that the normal reviews ace insyHeizar the DOE-RL and the Contractor imay chose
L3 form a revizw group, which will imeleds sepresentatives of the Conlractor, DOR-RI, and
possibiy the HI Office of Science. Using inpul from the ceviews, DOE-RL and Contrglss staff
will prepara 4 shor writksn repatt 00 FIGErass against e previously establisted ind'cators The
adjecival rating will ke #stublished by DOZ-RL foe this indicatze using Mie evaluation seheae
identified withia Sectizn I of Aprendiz E {page I-E-33

L6 Create and romintain stratepic academic pactnerships that strengthen scientific capabilifies and
demonslrate leadership in educating Future seleatisis

The weight of this sbjective is 5%.

PHML b5 implementing scicace sducanon orogld M with miatvering sohoiot disiries 20 devedop K-12
educaiors {1 & L and K20 sowedents €140 12), wncd i develoning parinerships st collz gos and
s {1830, i zeate “pipeline™ for stlucaiipge and sappiving ae 1 geaerstion scientists to
sk oo prresenl acf fetuee research graned clallenges ap PRL,

T weiatn of b indicelar (s 657,

Deeseriprion: This indicasgr is 2 counpasite of 1t sub-indicators, Each sub-indiceror wili ba
evaivated separazely based oroahe adjecival soale sperified, Their correspard ag numerical
ratings will be averaged to davelap a nucterizel ratmy forandleator L6, L

Sub indigntor La.1.1 Impacs o [azeratary-spocsoned provroms f20 K- 17 weackeos of gtience,
matharatizs, and techoolnzy educction in parine; schaol diswets

Th2 werpat ol thas sebandagater s 650
Assumations: Frons

Performgaee Craduatigp: This Indivatoe wil be mensored through the mseof a survey ta b
anlinicnistered Ly all paograns parteipa s, Teazber surveys will gather infermation aboct the
terpact ke Licmorasry-srmanired prog-ass have oo teasles Spowledpe, sk and ability o
warsber what they learn tn e Laboruurry eoperizice by the closstonm. Thrze questizos. using a
owr-peind Likert Suale, will be csed w dersatiue hopacls, The questions 13 o atilized fo- cach
Eronrur are:

s CONTENT KNOWLEDSE
S Pactnership for Ard Fand Stewirdship (PA051 Teacher nstitwe - The EALS
sxperiencs endiled o g davelop greatar contant konwizdge of orid wnds ecciogy.

Fre Szrvize Teasher (F5T) Projeet —The rzeecrch £5nerienee enabled me e develop
preater conbent knowlac gz about curcent e2ivnce and technology.

s

JIERY



o

DE.-ACOS-TERLOLEAN
Meodification bM328

Scientis-Siudent. Tracher (S5T) High School Research Project — The rezearch
experiencs enabled me to develop greater content knowladgs sboul svmen: science and
tzehnolagy.

Teiche: FBescarch Partzipation (TREF) Program - The rezearch exenence enat el me
tr develop a grester Santent knowledge abouk current selenea and technology,

. SE_LLS STATEMENTS

"\‘_:F

PALS — The PALS experizoce provided me with opportunities to devzlop new science
skills and straizpica,

FEU —The rezaarch egpenance provided opporturities ke me by daveldp naw stiencs
and tzehnalogy skl and praclices.

S8T — The rescarch expericnce provided opportunitics for me to develop naw science
ard technology skills aod pragticzs.

TRF = Tk reszarch =xpe ience arovided opporinniies for me to develop new stionse
ard cechralogy skills aod practiczs.

v TJRANSCLR T THE CLASSROOM STATEME NTS

-

!

Forepal

PALS - Liearnad infioematior, sills and stratcgiaa I can transfoe v my glasireom Lo
proncole using arid lands ecelogy 25 a vehicle for leacning science, wath, social
steadizn, i

FAT - Thaz sam mee exeriznse wil | asaiss we b impel2nenting new lzarning slrelegios
inthe classiocm,

S50 - Toe rescarch expience cormhived with keadechip daveloprisnt &0 *EVILzE
arevided by Soience Educaion Programs siaft med Taborelo:y seeniists helped me o

piac how ta tapsfer whot 5 lezened to my chissooam,

TRE - The reszarch experiznoe witl Bielp me 10 iy 2ttseis to coanec azedenic learning
1o thg wartd bevond the enssream.

parsiziznat s 2valuaion, the sum o7 (2 angwers o the 3 guestions iy cabzckaed (ol

of b2 possiale poins).

Ostandiox  E3% of particiaants syalwilioas recaived bava a sum af L2 o hizher foue of
passiple L2 mointsh .

Exreller: B0 of participuus’ 2valuations reecived hawe a gum of 9 o higher (oin ol a
perssitalz 12 ooints)

Cropd: F0% of participints’ evaluatians recsived have o sum of 9 or higher foatela
pasaitlz 12 noinid

Mirg.nal: 60% of participairs evaldilions ceceived have o sem af o7 higher (ow afu

possibta 12 puints)

Urschisfoctory: 50% of partisipanis” evalastions re zeived have 2 suiaf 7 ar higher {out of 2

passibla 12 puoics)

Subeiaelioaror £.6.1.2: Impeets of Laburatary-sponsored pregrams [eor secenriary and st
secondary ,*..LLLL!-‘FLI" in 1hu: areas of teiznze, maheamatics, engineering ud ek sology

Tha weigkt af this sub-indizatse i 23%,

I-Z.11
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Agzumptions:, Nons

Fertormance Evaiuation: ‘L'his indicatar wil: be measured theguzh the wse ofa survay to be
administezed 1o all program paciapenls. Student surveys/guestanndires will gather infermation
absui the impact that Loboratory-spaasorsd podgnas hive o0 students’ knowled g, skills, and
their desision to pursue (or not parsuc) a scicncc-relared cercar or ¢oupse of study, Three
questions, using a fouc-point Liker Scale, will be used o daterminz impacis. '

v CONTENT ENOWILEDGE
#  The research expericoce enabled me W develop grentar coneent knawledge abom
curr=at scletes and teclnalozy.

] Wi .
¥ Theesearch expereacs provided opoeetunitics for me to dovelop my scisncs and
tzchoology skills.
= CAREFR
¥ Choose the statemert that bes; refiects your situalion, Ooez you choose 4 statzment,
inocale on a seale of one e foue (1 being 1ow imgact and 4 heing bigh impact) hgay
much if i kmpael this expeclance had on you,
2. The research evperience had animpact on oy gocisior Lo purses o seignce-related
carear oreodrse of gzl .
“ b, Tha tesezrch expericnce ki un irmgaet un my decisine b eorringe o pacsye
gelppia-ralated career or cowrse ol sedy.
¢ The pesearch experience had 2nimpac an my declajon b eos pulsus @ sciense-
teluted carear or course of sludy,
d. I'wed pleeady decided o parsue a scizrecerelated cavser or conrss of stuchy, ban the
rescarch experieace stll had sn mpachon e,
{Jutataadony 753 of parisipanis’ evaluanions Bave o som of 0o higher faur of a possioie
LT poaptsd
Croedlenn T of participanis’ evluations have o semoaf § or Bigher four ol o possilae 12
F2.NtE]
i TR of partezipans o tuziions have a swm of 8 ar kicher (oer ol o pogsildz 12
Fo.nis
Ticginal: 5% of pariicipants’ bave o som of 7 or higher (ot of 2 passiblz 12 poins)

Unsamsfaztory €0 % oof puitici 2ants” have 3 sma of G or higher foat of o possible 12 points)
Tz impact af urivessity zoncerships oo Labsracry research

The weichl of thes indicaror 15 350,

Daseriptior: Cnz af the key avanles (oo deveopig relahonships. but by no meats the only
avenuz, is the develapmaat af faia Researeh fnstinses (TRIS; with selected eolleges and

aniversilics. 'L biz indueatzr will evaluate tae avera'l impact nf pacisecships evelaped with
eollepes cnd univesitias on Labotalery rosearch.

Agsenpriong: B,

Berfnrmaires Evaluation:

Tl
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A derailed eeport on the mechanics of establisking a JRI s ennpleted and pied
as a basis far TRT negntiations. Meaniog (w! progress is mads an tar gete!
education pativitias with a spacific TRT, a5 trocked? and reported tarough e
ralti-perameler performance database

Feport ts completed on the mechanics af establishing a JRT and a general plan
i3 in firal pegoration oo edecation aclivites within the general TRT frame werk

Ffinrls o undarstand the mechacics of establishing a TRI ars engring and
discussion is underway ke describe the educational activities that will tale place
in the JTR1

Elfarts 1o undarstand the mechurics of establishing a TRT are ongoing and
giscuszion have yet o be inhiated o desoribe the educatione? astiviies thar will
tike place (e the JRI -

Melther 2fforts to vaderstand the mechanics of establishing 2 JRI are ongoing

rar ig dizouszion underway to dezeribe tha educationol aztiviias that will take
place ivomhe TRL

I
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2" HQ Program Qifice =] £ Jo¥nlue o Welght -| Weighted | . Overall "
ST ol Shoints |70 0] iBcore .| Welghted ”
I ¥ v ) : ;\_; S-":. ¥ ']il-- ._.___T‘:"f_‘l-'- a S‘Eﬂi‘ﬂ.‘:’
DOtfice of Sciznes NG -
Assistant Secretary for A5k
Eovironmzrral Management
Office of Defease Muclear | 15%
Monorcliferation 1. _
Offieaof atelfigenee 1 _ _ _ S _| 0 f e
Office of 4L )
Counterimellizense
Asgistant Sacreraey for | 0% -
Energy Efficiency and : .
Bznevabls Eneray [ [ A
MEsista At Seoretary for | T L0eg- | _'_"-
Fossil Creeray — — e .i
Oveeryll [
Froomm |
Oiftice
Tural |

Table L1; Objectlves 3.1 thraegh 1.4 SelentlAe and ']‘Er!lum]ngical_Exculleurn Evalnation: Svore
Calrulation for Progran: DQEfces.

LLEMENT

T 7 Adjsctival Roting

Yalue
Foinls

-

ﬁL-TgI{E l

Overall |
Wiighted |
Score -

Vei shted
Seore

10 Tipress aff the
Tasbwstarery's B — 20 seence
b ofacat.on prorsams

!

[0 Impacwy at
Zaherauary-sponsir
prognes foe K-12 tenche
of seiance, el atizs,
ard techaology aduvation in
puriear schodd dislzicts.
1.5.1.2 Impazts of
Latarutony-spcnsarsd
oz [or secondary and
posl-secoadiey suedants in
Phe areas nl sierse,
A s, SR g

}_;Lnd el dary

335

Overzli iand

izaror [L62
‘ol

oo

iFA13

Table 1.2: Perfarmance Tudicator T4.7 Qverall Scora Culendulial
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ELEE'IE_?}:F s Sk Adjectival B Walue ] Indicator 3| éTotal [ Objective {.Total ]
= ; LA v | 5 ERating iy | WPeints | % Welght 3 :Puints { Welight | Points |
Objeclives 1.1 through 1.4: Progam gear e
Ofive Total Seores (from Table 11y L
1.5 Create leading-edpge scientific
capabilities to support evolying DOE . _*
Mission needs. - ] 2
£.5.1 Progress against Environmensl A0 SRR
| Health Initiazive expacted oulcomss ! . LA
152 Progress againat Computational T 5%h ! - i =
Sciznces Initiztive expected uiteomes 3
153 Progrsss agniost the Wanescizooe 235

e Tevhaglogy capened owtoomes

L

I

105

- Zritical Outcoms Tonl

P L - 0o 1.5 Lol

(.6 Crexte and maintain strafagic RN E t .
acadamic prrtcershiss that strengthen H i
seieqritic crpabicities dnd damcaesdese -"
leadershiy tedugaiing fulurs seizriists o '
L8, Impacts of the Eaboratory's K — (3%

20 selenwe educalion progoas i i

163 The epacst uf briveesity I3
parinerships an Laburaury research [ U (U, N (U S

1O 1.0 Toual | 3%

Table 1.3+ Srience and Techaologival Excellence Criticat Gutrome Overall Srare Caleukation

-----

Tinel Rating, Clatstanding

ad .

T.E- 14

3d-15 | <l 7

hlargicyl

Ursarisfactary [

Tellz La: Sciendific ard Technaipgizal Keecilnce Crilica! Chiteore Final Eolieg
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2.0 Management and Operations Excelience Critical Outcome (25 %)

Batielle will manage and eperate PMNL wlib distinectlon, becoming the DOE benchmark standard
For Labacatory peanagement, peovidiap stewaprdsitlp of GOE's assots nud proteciing the health and
safety of warkers, the public and the environment.

The weight of this outdome i3 2358,

The Marcagermsnt and Operations Excellerce Critical Outcgms shall mgzsure the overall effectiveness!
pacfaremnce of a number of aspects of Labaratacy cperaions inzleding Inegrated Safery Managemeng
(15040, business management, Sxfaguards and Seetrity, capabilicy alignmest with curreal znd futurs
mission needs, and the development of an intzgraed manigement systam capehle of delivering procucts
and =ervices apd sumaplying with applicable tequirements as vizwed Oy the Dffice of Assistant Manager for
Sripree pad Technalopy {AMT), and othe:s cognizan: RL aedfor HO organizetions. Performance objectivas
and indicators to be wiilizad 12 th2 evaluation of the Managemert ind Operationa! Excellence eritical
autaome Bive been developed in partnarabip with the appropriate DOE HO, AT, and EL conntarparts
and gre I3ted below. These performance abjectives and indicalors identify siznifizani
activitiesfreguirements important o the sueeess of the Laboratory's operat.ons as identillad by the
Lizpactmant and'er its customers, I'he reviewers (AMT, RL andfar HO)) 2 o primary maans of determining
the gverall Fanpzament and Oaarations Exzeliznes Criticul Cuteome parfarmanze rating shal] utilize [Hase
amgectives Ind indoretocs. '

Eoeh o the performanes inslicatars has an agsomiated pecformaces evaloion mretsic hat ransiates the lavel
of parlarmance 1o an adjectival raling. Svociag of the indivdee] performanee indicatars is bated &n the
piind sereme wlentificd witlkin scobon ¥ of Ih:.s doramen. The vyerall sdjeetival reliag ks then compaored
by mualtiplying the weizht of each performanee indicator, cod surmirg thee ail w develop 2n overall score
fo: eac’ objective, The seore For ¢och objoetive within the cutcoma is then computed i the sarme mannar
[0 szrive at an overali ssone for the Ootconte fsee Tablke Z0) The overdi valoe paints errosd are thes
¢ wgtied b T..b.c 34w delerming the ovemli adjecival rating,
Qb 2oy cent Sy fonmance Indicators:
21 Provlda managenent and npereatiomsl cxoellenze inachaeving key cantract provisions

Toaz weeigle ol this aljesiive i 205

201 Effectivaness ul Inlgrraiel 5;'.Ftl[_}' Musagemaznt

The weight of thiy indicater L5 23%.

[Fescrption: This indicater is @ compasite of Perfcrmance Measure; desizred Ly provide an
overalh pictuse of the effeciiveness of intapeatesd Safety Manupernam.

.I N Perfarmioros Measuras [
5 Total Herardabls Case Bae - i

Speuﬁed Level

e ——

=23 casgs pes 200, 060 werk huurs
Loat Warkday Case Ticidenl Roe ::_ B =[] zases per 200,000 work Bouss
epcln:atl e Qogurcencey of Roleass m [hr Cnstrinimiem I < % cyents
Fercant of Emplayees with Requiced Truining . o = 955
Uﬂpl:m’u:d Duise o O eveniy
| Spread of Radicaetive Conseminaton : = devents
Ll:)” orCUn[Imurlen.h U tylircrial — e -f l lns.s

Tolal Recordable Case Rate: Wask-related injury us Ulress, woich cesulted in Inss of
CONSCIBEERE s, resliction o work ar pution, ticsfer v swder jab, or requied medice]
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treatment heyond first ald, Total Baeordablz Caze (TRC) Fate is the number of woual racopdatble
cages per 200,000 hours woeked, Squree of data, PINNL SHIMS,

Lost Warkday Case Tneldent Bate: Wark-ralated iniury or lllness, which resulied in days
away freun work andfer days of resiricted work activiiy, Los: Workday Case Incident Rate is
the nember of lost workday casas per 200,000 howrs workad, Souree of dat, PMNNL SHIMSE,

Beportable Cecurrences of Refeass to the Envirchment: Falzases of radionuclices.
hazardouos substances, or regulaied pellakents that e réportablz o fedzral, gate, or locg]
aaencies, Source of data, review of ocourTence reporis,

Fereent of Emplay ees with Requleed Training: This is o compogiee of staff that have
campleted their training plan and staff wko have complzied all ES&H required trainicg,
Mumber of staff with o complated SDTT per wial staff multiplied by number of staff with ail
required EX&E tralning cemgleted per number of saff with completed SLTP, This measure io -
shosoribed tn Uit i the Training and Quaalification Manspamenl Systam 5Y 2000 Perfozmance
Maeasusz TRO-01-7.0 Souwrse ofdatn, T&O Rusagement Syatem ass25ament.

Upplanned Dese: Mamber af unalanned doses defined as; any single oreupatiane! dosa fhas
ence=ds ur expaeted dase by 100 me2m or any single unplinned dose ansie w2 minae student,
ar member af fae plealic that excasd: 30 rram. Fhe Specibied Lavel is kess rean the FNILL
aveeags for the past three yeours.

Spread of Radigactive Contambtadion Mumber of instarees of uneontralizd vraareed (e,
milegacy) spread of radicacsive contaminmion mecting the critesia of DOE M 232, 1-1A,
Section 23, Orouy 1T Ci-Mormal Cvent, Liermns 1L 2,3 ord.

T.oss of Eaniral of Redisaciive Material: Mumbe- o losses of aoeowatehiliy of a sealed or

ursealed rodioactive sounce L et the Falloseie coitessia of DOE M 232 -14, Section &3,
Cirowgs L3, OFf-Moroal Event. items 5 or 6.

Chegtanding. Ferformam:e meer- oo maceeds o 5|J::l.:ifil_‘-i Ywvel, For six or mose of the
L ey

Lacetiant: Ferformance ment o cicecds the spretlied "evel, oo Bve of the melsures

Cizael Porformance meets o el Se spzcifed leyzl, fac Bour el tha oeasures

Marairal; Perfonmiaice ceels or exeads the .H;u:;.'il‘f-.‘.l! lmw=l, Fur cluze of the rizasures

Losatisfoctory Dorformancy bess than Margina
Perfermance aga.net Business Bancgezent saivindicatos
The weight of this iadicaker 1s 355

Subindigoigr 2,120 Cost Aanawe ment Trends: Gravhead cost s a paroent of I chucarry’s
£80 full v burdenad nve-ags sharpe o ral

Tha weight al this sib-indicalin is 30%,

Lescripting: Fhe persent of the Lakarziory™s 1350 fully Burdepsd direct 2verage charze aut ra'e
thzi iz overheas verzuas salary aod tnze. Ttis the goal of the Labotatory ) opiimize the amaunt
of labor cost charge:) o customers thin s diivens by avechead oosts compared Lo the cas: of

reet salory and Cinge. By snonioing the 1230 fully buedeaed dieect dvseape chargs out wali
the 1w companzcts, overhead v, salesy ond fringe, masugement ¢an demansizate the impactof .
prizing and a2 deciziong by customets

I-IE-1%
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Pereent of Avg Charge Out Rate

T e ’ 1

=]
parr]
=

T T =

FYLS FY55 f‘r‘_Er?__ EYSE FY2n FYOD FYg
[DSalaries Bo |;‘ el

Fyg

Figure 2.1 [liswoeis Solaries and Overtiecd Casis sy pricent
of mverags chargs qut rae.

D firifiopnd;

OCnerhzad: AT Labar, material and ocher applicable coss, whizh cannct be jdzenified asdoecyy |
berefiiing aspacifiz project. Allpeated at the company ar ocecnizazienal o2l

Salaries The cost specificelly 1ssociated with s7aff conensarion imeloc e inue eefils

'Fringz-. Coar of alliwalyls heraficg [FEMRH sLE inehai L xes, tasuranms, and ;::_ir_l anhsonres

snch s wacnl. Raotiooges ardd swek nme,
Pa30 Anerne Ciunge-Gal Bowe- The tiid beleoed Bl dollars chargzd diecy o 830 clienls
allowakle salerics. Eanefits, and apglize cverioesds,

Agzugnpriona The BY 2001 astimae is basad on e &% 2001 business projeriions, whicl
inclode diqesr Fundirg Barowost2 managamears, safrguands and seew ity activities and previously
Caccdzgd Tantoerd Siie Services avtsitizs. W seoe or 21 of this direct fundine is nol received it
will have an untrvorables imoact on cor B 2000 essicnar aed the eaivaaeed wrzet will nead o
be renzpetiated el insarparated thraueh the spzroved shange conlrol process.

Peclormance Bwedaton:

Caatatanding: FY 2001 cverhoad soss e 3345 or las of the total D820 avarage charge gut
rilts

Excellent: Uy 20001 awerhane easte are greiter Uan 535 but less than 359 of the wotal
L30T wverize chares out rits

{3l P 2001 pveikene s cosls are z2oler Lan orequal ke 53% our tess than or equal

10 0% ol the -alal T8I0 averame charos vt rabe

Wlarging: FY 2001 cvethienc costs are prader thae 30% b are Jess tar 379% of 1he fotal
L23% avercae chicge cus rate

msatisSsetoow S 2001 avesnedd Cosbs ane zreaber thar or egueal b ST of the kot
L RT R e Cosl greater har or equal b STEE of the total 1230
ks c"r.lrg-.‘. ol ke

J.E-I7
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Sulbindicator 2,1.2.2: Resouice Managc:u'n:nl. lrends: TirecL FTE's #5 a percent of the ol
Lobgratory FTE's

The wiight of this sub-indicator iz 40%,

Dazcription: The Contracter's direct FTE's rapresen; the primary indicasor of resource
deployment to cusiomers, L alss represents the primary source of overhsac reeovery.
Monitoring the leval of direct FTE ¢ Is an instimtonalized management praclice at the
Laboratory. Evalueatiar direct FTE's refative to the total FTE's available In the Laborztory
indizatzs o measure af the CoRiracior s rEsQUICE AN PEME L

[ Dlrect FTE's a5 a % of Total FTE's

Flatal Yaar
- - _ . oL -

Pereentane

FyaT Fyad Frag FY o0 il pst ]

Data Table Fyo7 FY9d | FY90 | FYed | Fiplest
Dirvet | Lsss 1514 1 usee [ ong | 1568 |

Motal j_ 3064 | - 313 } 2184 [ 3304 3229
|%_of Tatal T 445 45 | 48% 9% |

Fipgure 2.5 Hiseeos Lesals ol Full e Boaevalzot iFT 23 Empiiyzes

DTl ns

Tull-Time Fquivadere {FLEY Toal hoss elacg=d by 21l staff dusing a pasizulor repor pefiod
divisded by sha total pumber cf prod.ctive henes neail: ile during thel pericd {LB32 houss per
fiscal yaarl. Peovides an indicnioe ofthe equivalzng number of fucl time ataff

Lirgs! FTE: Mumtber of Full-Tires Equivilen, St cbw g=d to lioul cost o¥ecives.

Firaf enst objective: Source of Linding providad direetly By aciien: viz 2 moainc
Awsirmtions The FY 2000 SUE assutoptiony are taged an tha quresnt FY7 2001 baginess
placning orcpections. Threct FTE's assume dwect funding o7 sofegucrds and secerity anc waste
mariuctw n activities; if same or alt of this tunding dozs nct matertalize i will have 10

unfivorabie spect on our dicest FIE assunigtion acd e estniated favget wifl need 1o be
reacratiatesl arsd ieoonated traugh the approved €h0aze control procss.

L8
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Peefopmages Pyaluation:

Cusstanding:

Excellant:

Chearxl:

Marginal:

Ulrsntisfoc tary:

Syub-indicals: 2

TY 2004 dirzct FTE™ arz greeter thar or equal 1o 495 of the wial Laboratory
FTE's

FY 21 direct FTE's are less than $55 but pragter thas AZ5 o the taia)
Talwrmory FTE's

EY 2001 direct FTE's ace less than or equal to 42% bai acs greater than 475 of
the toiol Lancramey FTE's

FY 2001 direct FIE's are bass thae or equzl to 2 7% hut ez grastec than 46% of
the tia! Leboratory FTE's

Y 20010 direc: FTE'S 2w 143 than or squal 10 15% of the total Laboratoey
ETis

123 DOZ's evalumtion of the averall Contracior parformacse in the business

mansgemant tunctional areas

The welghe of 4

big sub-indicator i 209k,

Drescoptiag: This ind.cator will measure the everzll effostivencasipe:formance of the business
manapement {BMOP) lunctons in delivering prodacts and servicas and complying wilk

appeicable ragqu
organigatiors,

iremrents 13 vicwsd by ine cognizant DOE |1 business memiement
The BEMOD functions nziede.

DOL-RIL. FNML RUSINESS MANAGEMENT (BAOP) ACTIVITIES
| T - .
SR | Fazilibees & 1. Administiative Servicrs {neluding mail, peinting,
Ciparal.onrs || recurd neeess snd jibrary)
A — N
: Bl Eiduzntion & 2 Ceongressianal, Publ.e. and Inteegovernmerntal Aftais
. External ke Cineludine openness, whistie blowaer protection, £nd
| public parietpat'an)
I I . A —
I HEM HR ;3 Diverily
- — e —_——— —_—_—— e —_——— = =
Bl RALRE]N Finanes amd I 4. Fioanee, HLL:J;-_:,L'[, anc] Yoaten il Andit
Inemnad Al !
033 lnergy/TT 3 Infacmelian blarcgement
MD Lrrut. Plapning | 6. Laorsiary amad Tnstibaional Business PLiming
i ESTHETD ‘ Facilit.zs 7 Life Cyele Asset Managemen!
: PROIGTR HR £ Hutmae Rasgaezes Menig2mant
(- p— e e o o -
BEE Seurity 9. Blonprol tersibon and Hatioaal Sty winsh imcludes |
the folowing: '
ﬁ - Clussifien. lonTrestassi eaiion
- Brercanzy MMarage ment
—————— | . —
aTu. Fiqance 10 Farsanal Property
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DOE-R],  PNNL BUSINESS MANAGEMENT (BMOP) ACTIVITIES 7 71
TR} Legal & 1. Procuremant
Centracts
141 Comm. 12, Scient: iz ard Technical [nformaticn Administration
3TF Ecmog. Dew. 13 Teolinolagy Pactnerships Adndnisiration
QTR ESSHTED 14. Traning
PR TV HREron By, | 15 Werzer and Commuairy Transiiog
FIN/STF Liagal & ) Work-foe-0chers Adminisiealicon
Contracts

Periormance Rating Mezurement: Perlurmance against this Perlormance Ldicatee will be
meszurad by the averaged adjzcival miing ossigned v mach of ehe business maragerment
fanctions listad abose. Eoch of the BMOP functiono] activities paviewed will be ask sl to
provide wnadjeetivay taling os Callowws:

Owsterding - 3
Excellert - 4
G - 3
felarzinad - 2
Urnsausfacrary 1

Azgumntons: MNope

Pefnrmicee Evelugiion: The ovaral businzss menagecent funetions atiog will ke determined
by the average of oll reviewed argua per the fullavang cating swole. Al business functian skl
b wzighied equally.

Coalatanding - 50.a%
£ xaefiant 4.4-3.
Crogd = 14-2.F%
blarg = A4- 1%
Vassnsfactory = 1.4-1.00

Sustain ard enhance efrecliveness of injegrated Safzzuards aad Sseurity (SAE).
Tinz weizht af this indicao: iz )%,

Su-ingicawr 2.0.3.1; SAS is integated into the cubiues ol the orgarization for effectes
deplayme ol Lhe anuwsgeansnt 3yslem

The weight of thiz sub-indicator is <7F.

Uheseription:  This indicator wild assess the d2gnes da whish De noguorements and peactices of
tha S feminds and Fecwioy managsment §yslent qre J'zz-!eg:':tf.‘*:d i the d-!:r"h':l'da}' ozoriag
culture oF the Laboratery The deacee of integration will be dztermned wiing the fellowing
RIEaEUIRE

P Imolemeatation st cf the Ta=grated § 43 Managzmene (153 Actizn Plar,
Milesrones/b eciives ks on agk with schadules.

T-E-20
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= Qusiorer slistaction survey relative W SAS knowledge prd acceptancelinvalvement by
Lakoratory staff has posit ve resut:s,

»  EAS requirements are adequately defined and disseminated to Laboracary staff therough
regular reviews of SBMS materialz and Recoeds of Decition (RODs) ace comnpletad {83
includs complation of funded implémentation betions as schedicled).

*  Conduct an intemnal annual assessment ta demonstrata Lhe feetive deploymert of $AS jnta
the oeganizatinn.

Delinitipra:

SA5 Aszsets folse referred o as “security interests’ ) A gencral term for any DOE or Barelle
asset, rezaurce, & property, which requires protection from malevolant azts. 1t may include {buk
13 oot limited 23 cdassilied maner, spacial puclear matarial and other nuslaar masenals,
intcllestunl property anc sgnsitive, buzicess, or teabnicdl information, preciaals metals, kigh
value itcms, genzral property and Dwcilities, end goetrolled sebstances,

Assymptiecs Fundiog s teeeived oy requested. Thers 2ee pe s'gnificant ehinzes in
reguiremerts. There are ne significent ckanges in 545 assets at the Laborarory.

Perfarmaace Evaluztion:

Outstanding: - 933%-100% af klestonaafObjectives fze [SERT Action 2tan wre oo trp2k wilh -

schedyales; '

- Anancccasc in posiive results [mom vae basslioe on she tuseeer sattsfaciion
siwey relative o BAS

- O0% OO 0f SBM S mnteials ceviswed, BODs completed and furded
i plementation actnos complesed fnoscocedaoee with sehedules: and

- Lesnal asscssiment an effeciive deptaymoznr of BA% ian31he orzonieation is
corpleld L scheduled

Excellent: - 837047 of Miledaresf0l jeeiives Tor J35% Astiun 2lan are on rack wilh

sebucdeles,

- Resyulis fram custemsr satisstion servey relative W SAS iemain consistent
with baselice survey resuts,
RO B0 Al ERME neelericls o vizend; ROD8 complo=d and fu-ded
P emaataian a2lons compiaed in ascudance with schedn’es; and

- inereal Gasesgrment an effective deplovmicar ¢ FAS it the arparizatizn is
campleted durime Y 2001 with miror schadule deays

Cloend: o A% - 5ath of plilestere s ectives far LSSR Actinn plan acz an rck wilh

ganeduies,

- Resgles frorn custoner sotisfocbon survey retative o §45 will nat drop raore
than 107 from the Boagting survey reaulb;

- TSRO of SUIRIS matermls roviewad; RO conplatzd ard fundsd
imiementian achans soniplaied in secordanoe with sohedues; and

- Tnterpal assesement or offeeliwe coploymeant o7 5AS ino the orgacizstion s
indtlated durne B3 200

Margisal: - Legs than 735 of Milosiones® zjectives far 1553 Aation plan ore oo track
with echedulzs;
- HResaits from 2ot safisfact or soneey doep (negative results) mare tham
PR Frora bageliod survey) o
[itermal fssessenant an effestive Seplarmen of 3A% inin the organizatior. 15
plann=d bat rotinitiaed

Unsalisfackary - Mo Aclon kel

I-E-21
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Subindicator 2. 132 Safeguards and Steurity (SAS) training and knowledze are
commensucats with assigned rezponsibilities

Toe weight of this sub-indicator is 20°%,

Description: Thig indicator will assess the degree to which Line organization staff and

management are current with Safeguands and Sseurity training requircments. This is a

comgasie of staff tat has complted all annaal SAS required training. This will be ¢he number

of gzaff with completed onnual SAS training por tota! staff witk annual SAS waining

requirements degumented within thais Stadf Development and Traming Plar (3T, Total

seccentafe of completed annual SAS traiing witl be ealculated for FY 2901 2ed Fiscal Yeor

erd.

"l

Avpilable SAS training includes:

*  Couras D00373, Clagsiried Mater Overviow, or Coucse 0079, Detiled Class!fed Matee
Overview, and

= Course UL, Secwnty Refresher Sriefing, L 20067 with security clearances, or Courzs
QL350 o stalf without scournity clearane 2s.

Assumptinns: Fending iz received 2z requestzd, Theos cre qo s1pni eant changes in
requiccirants. Thare 2re no spnificint changes in SAS assets at the Laborhory,

Performanss Evaluatine:

Outstandicg S3% - 1008 of the Lne ceganization saaft and managemen arz currant with
applicabie SAS waicing reguirements

Faeai el S8% - b5 of the Yiea oreamzition ¢ 5 2o managemert ¢ cworent with
enolicatls SAS roiring requirerienrs

Gzod: T3% - B of the 1ine organizaien swfi and maragemen: are cureeat with
arplicable EAS wainicg requiraments

Mampnals G2 - T citha line comaniza)ion stall ®nd monagoment aoe current with
spplivable SA% training reg.ai-ements

Crpsatisfaceey: Less than B0% of the line oreasieation stafand maaasscert arc cument witk,
anpilcakle 5A4% biiaing feqaremsaia.

subepndicaza: @ D33 RBeterns] evaloxzions of peeformaecs in SAS programeatie orees rcflect
satisFiztory protection of 255205 oo compiiomee (2.4.3.7)

The waizght of this sub-iadizanr s 255,

Dooszipeion, This indieotor will zvaloare e Labaratary®s pacferonanee in Safeguards aad
Semcourily pragtare L ic areas ot ke iing cssels and compliares, as reazural by 2atcial
evaluntions, Specilicly, exieraal evaluations of Salegeards and Security will resni in
gatisfachory oo greaer composite ratiags.

Aseampdions: Whan “a majorisy of evaleations i3 reTerenced, thig refers to minimurn of 2 o0t
of 3 (if appucanle). Funding iy seceived as requesled, There ace oo signiBeant changes in
requicercents. Therz are ne signifcent changzes in 3A% assety ot the Lobaraary, At lezst one
gatarral evglaation is coatact=d.

I-E-21
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Peclormance Evaluation:

Qutstanding: AL external evafuatians of 8AS rezult ir, satisfactory or greater composite
ratings. (Satizfactory i3 the highest rating given by external svaluglions in most
cageg. ]

Exzellent: Tae majority {defined as 2 cut of 3 evaluaions, 25 apolicable) of external
evaluations of 8AS resull in saciafactory or greater corpodite ratings and no
evaluntions raflect siznificont 84S cancerns (potentizlly impicting natizaal
Bacurity).

Croud: The majority {dafinad as 2 out of 3 aveluabions, a2 apolicabls) of extaraal
eviluaripas of SAS rascltin margin eompesite ratings and oo evalfuations
reflect gigaiticunt SAS concerns [potealially impacting national secudty). The ™
rematning surveys raselt ia compasite rating of satsfa ooy

Margipal: All guternal evalpations of 3AS Fesultin marginal o below composite ratings
end nu evaluaiions refiect s goificant SAS cacerns (prtentia’ly impacting
naticnal scousity’

U'nastisfactory: Afl external avaluatons of 5AS resull 1o wnsatisfaztary compasite ratings
andfor onz or more reflect significant SAS concerns that iepact rational
SECLTIY.

Sub-jrelecalie 2.4 3.4 Froergiog thiews 2ee 28entifizd, recited, and miigared as oecessay
Tews weinat ol th's subdnelic o i3 209

Dweseriptinn: This indicator will as<es< the Labwsnnocy®s hifice m identify, renre el mitigice,
as noressasy, any eracesing threats Performunce aguinst ihis indicatar will be mevsured nsng
the follawing parames s acd the criczria specificd in the Porfaermanze Bvaluatisn soction.
bzlom,

»  Line croasizations ensure the nambker ot'sij;n"t'i:nn[ iacidents of o securily coacers wilhin
the coatal of Bamalie with cpacts upon the narioeal 22curiy, defzrye, or {:. eignrelaliuns
af the United Stotes arc miniomized and mifimat.

* Seoucily evens 2re repodted in o Umely marner snd managac as coguirsd i gedar o
Wlemify and repair weaknesses in proccdureg wnd ]1:9'.i::'u35 taat ar: desizrzd Lo protast
government interess.

= Cocrcenve ootions Tos Blentifizd thesats o issuss e davelepad ord impleme qted by the
lioe crzaniztéions ia a timely maraer,

e freitinns:

Siemifieant aridents of a seonrity etagera: Any hecority Tivant whick recuices naiifization to
LHOIF the condiet eof an Ingairy, and farmak ceporting, Thase cvzaats that are wathin the central
of Butzelle and that a1 Waely wr impact vaom e nalonal scosaity, defenss, o furgigh relations
af the Tinied Suwes mew tnclogks e Tollardng:
1. Inetdenes ir I..-;}I_l..ns thi Tump; amise or pelznlial coiepromise: af clazgif L'.d infuromation:
* Ay clossificd maier thaois mizsing
Ay elassiTed mater or informarian tat ts comzromised or palentially
COrmprrarmise:l
= Aoy attempt b ceneeeg, diver), o chizin unauthozized asgess woany clesgified
matler or infoemalicn
2. Lnevfents involviag ausgmited infarmitien systers:
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Releass of giassified sutomated information syatems or ystems madia without
ApEropriate saniization

3. Ineidents involving Special Muciear Materials (SBMY), mueclear weaponi, o oo
WEapnns COTpanants:

Legs or apparant loss {ie., lost or unaecocnied for, theft, or diversond of the

following:

1. one or mere ivwms for which the ieams total is a Catepory 1, T1 e NI quannity of
SN

2. one or more ems of tritinem ina kg5t component

3. one or mare isms which tetad 30 grams or more of tritium

Evidence thet accountability date {e.q., SMET balenca data, teiv v nuateria) balance
data. eie.} has been manipolatsd or Ealsifizd to mask & diversion or thef: or to aler
lazs detection sensitivity of SN, triticm, nuclear weapans, oo nuckear wezpons
componsnks

Loss or apparent loss whenever a Stare. lacal povernment. cr oiher Fedecal agzney
musl e motied.

A shipmer-reseiver diffe:ence kot eaces!s 200 grame of Assile maeial and the
combined licis of errar for the shinmant

Thers ware 5 eveans repowtable vader carrent cotenia o FY 2000 ane 7 eveons reportanls under
Ihe gurcent crileria in FY 1999 This maxes an averape of & reporiadde evons coder earsert
eritarin berween the past o years, Also reler 11 the Suliject Area, “Secuily Feens” for
additfarni explamatian aad exomglas

Assumptians: Tunding is received as cequestad. There ore nn sigrificant changes in

Teduiramen:s,

Lhers ar: ac signifizane eqangaes 0 S5AS oxges anche Laborionrg.

Ferformanse Fvuluation

Custandiry

Lxeeilen:

Cinad,

- Lina erganizations cnsure the cumber of sigaifeant incidects of 4 secarily
soncern wizhin e contral of Baoele with impacts upan the natiamal securicy,
fufeme, oo foreia- ralolicn: of the Urnited $iates are mirimiz=d {mainoioed at
a level 235 than 1he previous beed searsfaverans] und mitpsizd fie., leis (an
sh

S LOE L g e e e Ly events are reporizd ond manaeed a2 reguaired
i1 w e ly anoneer an Coder g idencily and repair weakngsezs in progedures

izzs thidd ars des _E'u_,lj t-:u |* FteSt ZoVernEent i 2rEslsin ;:1

ssues ere developza aad ||J||‘r ]I'I";|J|m.l'l1 nt\.v Ev Mz line orpmnZindisns ind
sney et and [ooacgordanzy wiil Intrenel sohedele.

- Lineocgarislcns ensurs he nember of signifcent inedang o7 p soeuriy
cancerr, within the snnlob of Baiele witk fpacts upes s rabonad seearity,
defenaz, ur foeign celations of the Tlrited Sratkes are vaniized {manlsined ¢
aleve! equal W the previous bwa pecisfoverage) aud mitigated (L., 6 everts);

- BO%-DEG nfthe opaliceh e secnriy ey e 2o led and managed iz a
fifnely eagner in oxler widertily and rzpaic werkneses in procedurss and
polivies that are desizrod 1o pegke) govaenoeat inreresisar:l

- Whan apphealls, (30% 0 99% of) correzive axons farident fund tbrears ar
ssues arg develeeac and tmplozent2d by the line organizatisag in aimsly
mareer and in aecerlance with inteena schadules.

- Ling erganizi hons chsirs the rorher of sigo fizant ivcidens of o security

coqcern within the cancral o7 Tulse! e with impasts upta the pational sacusicy,
deferse, ar lereicn refatiars of t=2 Unised States ae: misizized (mazinined a:
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2 level not to exceed 20% greaser than the previous two y2arsfaveroze) and
matigated (ie., 7 events):

- T%-75% of the agplicable security events are reported and managed ina
timnely manner ia order to identily and repair weaknasses in procedures and
palicizs thatare desigare b0 prolect governmeat interesls;and

- When agplicalis, (30%-79% of) vomentive aeiions for ieniified thraats or
issues are davelope: and implemsnted by the line crgisizations in a timely
manaer and in sccordance with Bnamal sebadiles.

Mazpinal: - Line mganizations ensure the number of significant inciden's of o gacusity
cancesn within the control of Banel le wirh impacts upon ke raricnal seeuriy,
dzfanse, o Foreign relationg JF the Uniied States ace minimized (mcinzined a
& level not v exceed 404 grearer thad the peavicus twe yearséaverage) aod
miticaled {i e, § events); .

» G785 ofthe apaticabls security avents asa reported and managsd i a tirely

mianeer i oeder (o idertify and repaic weaknagses in procedures ard policies
fRat e designed to pratect 2overnment [nterasts;and

- When applicakla, (80%-69% af} comectiva azians P identitied threels o
izsues are devalzped eadior implemented by the |ine oraanizatians in & imely
manoer ard in accardanee with iataenal sabedy 2.

Unsamisfuerzey: - Lin2 orgunizations ensure the number of sigoiticant ineiderts of » security
canzern within the coniral of Danalle with imoazts upon the natianal security,
dufense, ar foreign relations of the Uoiled Scares ore minioizad (nmintained ot
alewal that exsoeds 40% of the provious two yeasafverose) andfoe are nist
mitigated (.6, & evants or mora);

Securicy evands are oot reportzd inop mely manocr andier manased as
eeGuited jnpeder 10 wdenily onc repair weaknessea i provedore s aod polizizs
Ea are dasiznad 1o protect povernnent inleres:snd

- Copreclive actians for identitizd theeals o B35ucs are potdeveloped andfor ars
rolimalzmented by the lire orzanizatizns ir o Limely wanncr, 23 opplicalsls,

2.2 Optimize capabilicy atignment with cucrent aatd fulure mission needs
The weeizht of this ehjoctves (3 20

Raralle ard DOT recag vize Ciar they need teowsrk tegeiher oo easire shal the Tabarsiony bas the
cepalailinizs recuired oooees: e Dopanmea ™ carrend oud (e mission needs. Tazic oo elfocs
reed a0 integrated apronch ol censicers G L0 lechniva copakiltias inoclose coanesion with e
agsociafed facilities aqd eqaianent The purpaze of b indieosses undar this oljeciive is o dreck the
Certractor's progress in establishing the processes o understarsd current and Futiore rzeds and Lo then
chivin or develop the nazded capatilities, s cxpacked thati: will take ghees years o charusiarize the
caplaiiity baselines, feemdize the necassacy lanning poocczses and onalyses, acd saatlish tha
meghaqisms to provide staff erhancemen ind rew or refwlistod equipme: oo Ggiinie:

The isdent ef Iedicgdoe 22201 5y 12 egrablizn o peocess 1 choraclerze pnd sess e sdanuacy of the
Laboratoey's meineypal t2chnieel capobilcics. The process will baifd on (he 2xisting busiress panaing
gFracess aod motarmals to wideesaad dhe rdegurecy cf stilt, Baeiberes, gnd squpreent relative B careeri
anc futurc mission nacsa, Indizatars 2202 vad 25,2 addeess (he procesaes Battsllz will asa to asscss
the cond nen of s key rescarch cquipment apd the effectve ue:kzatee of e Laboralory's 1esearch
facitities. Thea priooary fozus in FY 2001 s Lo estublish buscline assassrorts of the Labaratory's
capabilities and tie besios of the proceaszs secded o gnalvzs thess ansecoaents ard imolemend reedsd
capability soboocemans. Foioee yaurg will tee enfianceircnis ol tess processes, caablshmeot of a
means Bor asseasing their eftegtiveness, rnd positivs progress on deve’oping fe Leboratory's
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eapabilities. Tho procesies will he Fully intzgrated into the Contractor's plannieg process and the
appropriate parts of the Standards Based Management Syatem (SBM5),

2.2 Develep and estublish 2 process for charazterizing the Labaratory's technical capabilities
The weight of this tnilicator 15 405,

Descripriom: This indicator measuces Battelle®s ability tz assess the Laboratory's curen
capabifitics refative o DO corrent 2nd future science and techinnlogy nesds xad te mapalish
prosesics 10 rezpord b those zsscssmznts, The indicator nval ves wnalyxes of the Laboraory's
Technical Metwork ard other baziness plans, as well as oder icpurs on adequazy of the key
capability componcns of staff, equipment, and facilities. The analyses are iatended 1o identify
cuaability gaps or mismerches, The ind cator will eventually involve e establishrent of
procesees ko close the ideqrified gaps and remove the mismarches, wil: the ooal of =rsuring
the Laboratory has the required capabilices available when eese decl by TOES mulbiiple mission
arcas,

Defoatuirs:

Teclnical capalslaties: Foeiliny, equipmeznt, and sLaft seieotife ond engineeriog skills recesgary
o ot missing needs.

Assumuotions Building oo egisting lechricol cupabilicy onalysas, i is expaniad to e thees
years to completely develop and integrae chis approach intg the Laborawo:y's planaing
Frocesscs. Wilth FY 200] being the Nrat veer of thiz three-year progess, iniin’ effores will foeas
on develeping daa gell2etion protesses. Efar in TY 2002 il focus on the implemacratian
cf procagses, 2ad efforts in BY 2003 wil, evaluate the affectivenses o the proaesses, Further, it
iz mgaumed rhan e aaalysis and eepresen:iien af capalilites, B peeposas of tis pecformancs
imZizanar, v Fave o Loharmery feees, B eill evolve vinelude capasiiin:zs ar oin be
davaloped tircdon collabardions wity othars.

Perfurmanece Evalugtivn:
Chetstand:nz - Aopraach defined,
- Anabysis of FY 2000 Metwork and other businass plans complated ond
gupability gups idenlified; |
- Anproach refined, documertec sad used 10 rext planring eycle; and
- Aetiong hiken b eass gops idennudiec [nsome 2ieas Ceuld ing lwde
ainina LI investmant, ecu. pmant puechases, Faolily refurbisbmer:,
(e

Faczlicn. - Appooach definee;
- Amalysis o FUO200L Metwork ol orher Eusiness zlans completed and
capshilly gaps identifyed; ane
- Anoreach redined, documentzd ard usad in rexe planniow cpcke - Conld
inglude r=vision of plancing teovalales, L, seheduled p]-'.lll'l-ll'ls
RIS G, B0,
C3ood: - Appeoach dafinsd; and
- Amalysizof FY 2001 Natwork aod oler businsss plass campleted ond
capabililty pap: idortified
Mirgina” - Approcch dabined - Conld iecluge Calinitizn of Metworiiing managzment
roces, specibization of dzsired analyses, exontion of infzrmation praducts,

went fvation of opticns far eespanss, ehe,

ThnsatsFasorye: - Mo Aclion aken
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2232 _Effer:r;ive exscution of the Faciities Sirategic Plar to provide dthe Ecility space aed
infrastructurs needed to achieve the visian of the Labosatory for the 21% Century

The weight of whis indicatar is 30%%.

Bleseription: This indicater measures Banedle's ability o prowide e facitity spoee ane
infrastruciure necded (o echizve the vision of the Laboraory for the 21" Century, The indicator
Fiepsures i progeeas 1o wards strategic obfecti vas fa ihree primary arcas as definad by e
roadmap in the Septemnber 2000 Facilites Stralegic Plan. The following outcomes 1nd thele
carresponding milesteecs taken from the Facilicies Sirategic Plon chal! be tilized 4o oe ssuce
prograss in FY 2001 ’

1Y Acqguisitions

)

Quteome: Near-teon nperational expansion kat mests te ergeging n2eds of R&D
meissians for sIoce end cellaborals suprarl. The additionat o 5ce spac2 alio enpbics
activation of Limie=® Ar=a Ti'and (T.ATY Plhass I in the EESE in Suppart ofLar
consatidaton efforss a) the Labegatory.

lwasues of progress: Compleie acquisicions of addiona’ copatilitizs and spase svsanrja?

to suppart BTy missions.

*  Complete the acquisition and accupa ey o =20.0400 gquare feer afoffice space innoech
Richland to tase overerowdiag in [5D-14&2, EESB, and ETR. {Qucupuncy of the
fasility will aczommedate projected growth in tesearch arsas, insluding binlogizat
siiunses. advanced compuling, carascience and wecloualogy, and clusi ek deskiop
reseavck. The pecnpaney of e facility will ke in crerdance with 1 pkoratory
Faifince,

Fo Milesiome Tae — 90% oesuparev ofife raw office soace by June 30 200

*  Cotegiaie consruction for the User ousing Bivility g suppart inzesased colliboration
sl tae Laboretury's wer fooilinies.
o Milestore Date — Dy o befoge Jups 35, 2001

Revital'zatioe of existing infraz nciure

Quecome: Diresl measurs of progiess iowward revitalization ebj=etives and improvss the
woneral sdoquasy of Faeititizs b tect RED mission meecds. Specific uparedes improve the
sreneral werviueabilite Tasililie, cocluze e v sy wnd cmpraee the nbitiny o bhetle
contral salely boundsry.

Eleaguies of prograss:

o Complerion ul De Apicve Theser and Siare of Cursiocelion of Ty 2001 GPF funded
rennyations 12 fous labaratories in the 330 bailding to sapport Biologics ] Sciences
Teseare L

# Miweslone ate — Co or belors Tane 30, 2001

#  Prepree, subamin, acd prosect Pastifosion af Missioo need §00-00 fo- FY 2093 1508

GFfee of Srieoce Lot llem - Lakorsiory Systems amd Rehabifitaion {pgrade.
Foo elalestons Tce — Onop fesfore Thec aleer 51 3000

& Prepare a nesject plan thi intesrnaces the switchpzar aad TIVAT Contealler replazamers
prajests i the TP Bistlding,
F o Milesiunes Thate = Or oo befire Decaribe 38, 2000
®  [ritipte proveet b reslace the svatchocar and LIVAT Conraller in tnz REL Building.
# Milestone Thate = With in 30 days afie- DOE-RL approval of baseline plan
within thz bellet abovs.
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Iy Carmapus of 1he future
Ouicarms: Emerging biclogical stisndes, such as proteomics and others, will réquire new
and larger facility eanf-gurations, highly specialized instruments, 2nd advanced computer
systens beyoad that which we cumrently have In place. Tn additian, tnterim Taboratory and
office space will be needsd before a new fociliyy i= constructed, This activisy addresses the
need to furthar identify the capability reguirements of the biology facilicies oo the planning
borizon.

Meaaseres of prupreas:

*  Develop an irﬁ;rlcmcntnﬁu:-n poan that defines Bartzlla's strate gy w2 2ddress the intzrim
facility neads to support bialogizal reseanch, such as protenmics. Tz pon will have
thres Mtafar Somponents: ’

1. Definition of the interim biologics] resenech [acilizy requiremans

2. Iaventory of currenl infrazeruzlare eapatility and its availabdlics w suppert interim
needs.

3. & pap aralysis and plan Far clozurs, '
¥ Wlilestnne Gate — Qn o kaforg Sapramba; 30, 2001

Assumationi: Each milestane i3 achizved wilhin a reasonable rangz of its ariginal authecized
budzer &% identified in the aporoved project management plang for each projzer. Also, Line Iram
submitials are expected 10 oe cordinated with DOE-RL in a timely fashion e meet miesmons
dates idenitizd,

Perdformance Evalyat an:

Oestamling: Mat ol l2ag: 6 of T Milestonss identified i this sectior

Cucellzal; Blet 5 of 7 Ailcslones tdeneified iothis s22an
Gend. Bt & of 7 BeSilestome s identi fed inthis secrian
Meruraimil; Befet o1 boast 1 bt loss than 2 of 7 Mifastanes igentifizd in this seclion

Ussalisfaclary Mo proprass oin the ideatifisd objzelives or prozress is achieved at the detrimrent
o overalt aoals and mizsion of the Lalaatory.

Ezabliziip L:',bqrn[cr:,.'-\l.'ids ;',-I-_lprl.l;lrh ler a1 T8 2 TR W the crit.cal cqui.;‘.n‘. b lz.c., thos watk o
cppilat valuz =31GIED reeded o mzet LOE « enission clgeciives

The seaiok) 28 this indicane 35 30%,

Lhesceintizn: This incizator measures Bameltes abiliey (o ensuring tha the Labaratary qas tne
Crcessdry oo Lpmen by meet JOEs misston needs. For FY 2001, the fucus will Lo on assessing
tae eparaticnal contitien of 210 equipmeat wsed dirsctly for er in sepport of resee-Clowiibg
sapital valuz in xcoss of S100K relative b the miztion neccs identified inthe Labuaratury's
instimat.onad Mlar, .

For the selecied equipmaat, the custadians will ¢amplete an epaeations] fond ton A5sce3ment.
A crossculing L= will Bx used W develzp the asscssmeat questions te oain the informatiun
peccled. Ara mnimuem the nesessmeas will cepiure the follgwies extimatas:

»  Tirce wil zedflioe available

»  Currerr agz and ansstmate of the expeocted cinblz Lis
v Jlurrert smser e

= Fatimare of capaciteftime available Do othes Gisgrams
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A lfistofthe eqeipment's capahilities

*  Anecvaluation of abiicy of the cument desizn capabilitizs oo gperaliomal condiion 12
suppart mission objectives, This evaluation will ke eouple clisely with analyses conducted
i 2.2.1

Analysis of resulting data is expestzd W bie the basls for the davelopment of processas shat can
improve planning. Ultimacely, when this equipment-assessmentfdata-collection prozess 13
maiure, thedata and associated perfornsanee meicg will suppart decisfons on whether o
upgrade or replace the squipomers

The eonzepieal equipment acquisition plasning process should loclude tha folowing steps:

1. Through the cogaizant Level | managers, Init'aive Leaders, Technical Respurce Unit
danugers, Technical Netverk Leadets, and Prococt Ling Managers will revizw the resalis
cf the sapital equipmant assassment £ survey. Additions] andfor naw equipmen: reeds o
sppaort Advancing gission spjactivzs and new initiar ves will then ke deternined.
Bazed on the resulis of the evaleation parformed in step 1, 2 bageline will bz sstablisked for
percent excess caacily available, an2 4 1.a of capinl equipment investriants needed
alizn equiprient capatifitiss with mission objectives will be generated. The required
investmants will be Bad as clesaly as possible to DOE.HO funding sourses (e.p., SC, NI,
. DP, et _
4. improvecienis (o SELS will be ideatified far this process and subgequantly implementad,
wi Bppropriata,

- 1]

Ancirphions:  hooo.
Purformonce Fuatuat on:

T zeceive the following Adjectival ratie 2, the Concraetze must acseomplish e folieviog

objectives:
fhostaeedine: - T0- L00% of equipinant §1rveys comp.eted,

- A baseline is sstablishzd fur pescest eccosa capacity availsblz ned investmants
nzede o align eqaipment capakilitiss wilh migsion ojsclives (vpgaades or
by meed s aned

- SBME huproverier s blos il ard impicmzniabans aodzreay, as
apErnrile

Exoellant: - 31 -T75% ol egquiprment surveys Complzbzl aned

- SDAS {mprovaeers idaredfie:d

i d: 26 - 505 of equipment Survevs complacs
plarginn - |- 35% of equipment sLrveys Tomiplete

Dlazatisfiztory: - 0% of equipment sureys somplate
Mats: The Contraclo:'s property managemenr listng of cagita’ equipmant will b used
Lezasure the prrecnt complatior on required gUrveys.
2.3 Provide i integrated maragemeat sestee L enables PNNL nission exceusion while previding
stewardship ef DO awsc s

The weigur af this Chjective is 200,
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2.3.1 Paseline the effectiveness of management systcms deployment

The walght of this indicator i3 506,

Deseription: This indicatar := ta estaklish 4 basclice evaluation af the affactivecess of
management systzms deployment throughout the Latoratory for use in FY 2002 planaing, In
addition, this iadicator will result in the framewark for evalusting managenient §ystem
effectivensss and identification of improvement arcas. The frzrmewirk will be wsed to analyze
resulis of 5217 assessments, identify potoniial 2reds whers improvemen! is most critical, and
cocumentzd {1 SBMS,

Azsumpnens: The Menagement Systerr Owrers Foacam will patetesipate in the development of
the angiysis framework and implaent it for evaluation aad amafysiy of sel~assessmant resuks.
Mc new self-asscazsmants will be requirs? as a rzsult of this frame=vwork. The framewa: will be
facused on analysis of resalts from existing self-assesswear acrivitias, '

Farformance [ivalus oo

Outssanding: - Developed evalianicn framework and documest;
- Evaiuated effectiveness of ail wanagsmert systams; .
= Analpzed results for all managenen: sysiems;ind
- Mdentizted impuovenicas asd isecrporte inlo FY 2002 bosizess plans.

Excellen:. « Bleveloperd evaluatoc framework and éacumen:,
- Paluned effectiveness of all minagement aysteris;ard
- Arvalyzed resulis foe 23] management sesteims.

el - Bevcloped evaluaton framewesk 2ad documens:
Evaliated ef=ctiveaess of Some manapseme-t systams:and
- Anaiyzad raals foo \(Rose managament syseen:s,
tlargiral: - DEederal evilieesan fram awork-ond
- Mo eviuation completzd

Dnspiisfaciory: - M Aztion taken
Frogross eowsrd the developirert of the 2" Ganzalion Alanagoment Systars
Tz weighy af Ui ndigeter iz SO0

Desegiptipn: A UY 2000 Ooeratiznzl Improvemes: Dilatve i ed *Drawing the Boad Man to
Secrnd Geaecation Marcgement Svshoas™ is beong initintal. This Qoeatinal epuovement
effint will coosolidate e 0.

- Pvfﬂll:lgr' the conttnuons L'i|!|.2l ot wl v FLALEILE G L s FRt i Lol P it s
= Batonuliee the 2aisling reguirements 3 stpprt dalivery mechacisms
= [mprovee the RiskiCestBenefit Eveliation Frocess
*  Formally escablish the desizn Lozis foc the sezond generanion syster deselopmant effart,
inclading;
B A foermal articulntion of the Cugromzr Seevice hfode| work flow(s) thay will serve as
taz Uchisal” SwtEms for the Bogond ganerilion manisemant systems
A Aprinvitized "prodas’ hso ot 3acanc gaierilion syatams, pracesass, ond oas i be
deveoped in FY 2002 and bayvond, insjudirg:
£ Formal "cesipn eritarin’ to provids & coacsptud] porforeancs sipactiatecn bascline
tor the second gensration systemy (Lelud:ag sapportang orccesses and fools)
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% rormal! performance meirics to moeior the varfows maragemant sysiams’ maturity
{rarket penstrationfdeployment, sfficieney, effeetivoness) CONsisERt with the
Fraramurock developed in indigator 2.3.), above.
®  Finalize Architzcturs for S2cond Generation Mapagemant System

Dcfinitions:

Architectuee: A formal deseription of The streeture a7 ¢ systen, ingloding tha systera
componsnts, (he Aoy of datafinfortaticn, and the systam inpues pnd gutputs.

Assemptions: The Conteactor will Lndectake sums level of involveament towerd the congept of a
Second Generation Managermest System in FY 2001 even if the TY 2001 Optrational
Improverrent Initiative i3 not fuaded.

Pecformanss Exaluatgn: The exasl meciures will depend o the availeble ictative furding,

Lur will be carcepioally sigmilar wo thess proposed below.

Curstarding: - A furmal aroculatioe of the Custaner Service bMode! wask fowls)
commpleted,

- Apiocitized "product™ liss of second generation. systams, processss, and
tocls o be develoged in FY 2002 and beyond completed; and

- Acehilecture for 2 Geoeracon Operatinns Monazemsnt System
hcamenied

Exccllar:: - & formal acdiculadior of the Customer Service Minde! wark low(s)
compleed,
- Aprioritized Ypredoct™ lis of gavam gepeation systees, processes, and
tools 0 be develoged in FY 2002 acd beyomd compleced; 2nd
- Architeoture far 27 Genercon Op rations Manawe nao Systea: bedng
developed bur ngr finalized
Grod: - A formal articulation of the Cuziomear Service Mlods] wark fa(s)
compated; wnd
- Aprontized "prodict” listaf sazans-genasation sysiems, progesaes, and
wnli o be developad i FY 2002 and boyond undeewny ol rut copleled

klarginal: - A tormd actiewlalon of tha Coslemer Seevice Rooce] work
fowish complzted.

tomatisfactory: - Mo Agcion Lken,
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" ELEMENT 7,

ll'lﬂu:atnr d

Oljectivir

2.0 Dperatigral Exeellence

R*'Weught S ¥

WWelght

2.1 Pravide management and
epsrational excellence in achieving
key ¢coniract provisios

21| Fffectiveress of Integrated
q:h!:t:.. Manngement (IS0

2.1.2 Pecformanee anainst business
misdremert sub-indizatcrs (roll wp
{rom Table .33 |

2.1 3 Sugrais and erhanss the
effectiveness of Tntegrated Safegaards

and Secyrity {rwll up from Table 2.3
2.7 Optlmize capabfity slignment

with cureent aond future nission

I uu.mds

A0

2 D-..'w.,ll.hp and eslsblish o process
fu_.r charaoterizing the Lmzrpboryy
e2chnical casabilitics

2.2.2 Eftective execution o’ the
Facilinzs Sirategiz Plon i provdsde ths
Cacklity Spave and ndrasizaciure aeedo!
b ebicve e @13 oo SF e Tahes ooy
for shae 21" Cenluny

2.2 3 Eseablisl 2 Laborazo-y-wwide
Jppraach o mandpesienay the griscat
eipmeng e, thase wirl a cupinl
valua =% 00K poedad 1o maer DOE':
nigs g ebsetives |

e T T—a

2

K

————— e ar

023, 12 Tetal

23 Trovite an inteprafen
managetwol sysleonn el coalles
PNNL missinn exeention while
prosldiong stewardship of DOTT aszets

2.3.1 Basalire the affes ivenass of

F"I e 2ihanl 6 ,5.|,l_|'|1:. dl_,.1 kl‘l’...;l'l[

(232 Fr maress toward the 2" )
! Ceocmation Mrmagenient sty

R

S5

i I R .

5T%

Ohj 7.3 Toud |

2%

Oue cume T Tuml

Jalde 2.1 Operatiooeal Ewerlense Critieal Outepme Performance Ratiny E'LrﬂFupmr,nt
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" ELEMENT

o] Wedgin

_}i‘eighw‘d || Ovecall
<. Beorey" | AVeighter ]

- Seore 2

2.1.2 Performence against
Buziness Aapagzement suk-
indicat ars

-2
H
‘2

2.1.2.1 Cost Mananament
Teends: Owerhead costasa
percent af Laboratory's
1830 fuily burdened averazs
| chares out rate

4055

" 2..2.2 Resaurce

» Marsgamant freods: Dirget

! FIE's 23 a perzent of the
t3tal Laboentory FEEs

A

I2.1.2 3 D0E" s cvalealion of
the ovarall Comractor
performance ip the busipess
maaageuant furctional
aAreas _j

0%

A

— e ———

Crverall T icator 2.1.2

Tolai

Tatle 2.2: Devformaoce Yadizetor 20,2 Svoersll SJeerre Calenloioa

[ ELEBMENT ; Adjectival Rating Value | Waght | Waighted | Qverall |
i T'einis Soore YWaighled
' Scors
(273 Suslain and enbages
U effecriveness af
Tateoaaind A mroznd o)
Seowrigy . o
2131 5AS Cueltan:_ o 405 e
21,32 A5 Trining o I - ]
12133 lsternmal SA5 3%
Lvaluificas L . _ -
2134 Trmerging Threats At l '
Crverall Indicamor 20,3
_ I T3l
T Trabde 2.3: Merfarmance Led.eatar 2.1.3 Overnll Srore Catrulation
. ’ I —
l Tatal Beare 0 -45 ] dd -3.3 34 -3 2.4 -1.5 RN

Toacellart r

Crond

Hlagsing.

Unsaisfagigey

LT_MRLH? 3

Culsiondicg

Tuhle 2.4: Operatlonal Excelleocs Crilicul Qutcuoe Final Rating
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3.0 Leadership Excellence (L3 %)

Throitgh Battelle’s leadership and tegional partnerships, FNIWL wlll become recoanized as on
enduring lacal, regional and nationzl asset.

The weight of (i putcome is 13%.

The Leadarship Exeellence Critical Dutcome sha ! mensurs the overal! affactivenassdperfonnance of the
Coniracios' s programs 10 help esteblish o robust, sustainabie, regional ecanomy, and to attract, devalop and
regaie critica! staff nacessary 1o achizve givwltaceous excellence in seience and technalegy, Gperations and
commuanity trasn Performance objectives and indicatars 1o be wrilizad in the evaluation of the Leadership
Exeallance Critical Qulcome have beea developed in partrérskip wita thz appraprizee DOE HO, AMT, and
EL covnteepi-ts and are [istad below, These pecformanca abjectives aod indizetors ideatify signifizant
aoirvities requiraments impariant & the success oF the Loboritory's Susiness systems iz identified by the
Depariment wndior 195 cussomers. Toe reviewers | AMT, BL ardfor HG) as & primary means of cerermining
the overatl Leadership Excellence critical outtoms performaace roting shall atilize these objectivas aad
indicazors.

Eact, of the performunce ind cators has an assoeiated meleiz shat teanslates the leval of parformanze to an
adjcotival rating, Scocinz of the individual performanee indicators B2 based oo ihie Foint scheoa isentificd
within seztion I The overall adjectivel rating i3 ther omputed by multiplying the weigkt of eazh
perfarmaince indeator and sumiming tkae all @ dzvelop an overd| sveee for gach ohjectiva. Tha score for
coch obfective within the owenme 13 then compuld in e aame manner w arcive at an ovaral] seore for the
Outcena fsee Talde 3 11, The averell value paintz zarced are then samparad to Table 3.2 t2 determing the
vevera bl adectival s,

Objeclives ond Perfn-mance Tndizafars:

23 FTelp fefine e slape the fmbeee of the Region by werkiog te establish a rebuost, sustainahbls,
rephonal cennamy

Th: weight of the objociive s 505

31} The number of new bosicesses sured ar expand=dl in the local ares where Raielle had @
palariz] role e sheir estaziishmoe -

The weeizht of this indicaor is 5%,

Dascrijptien: 1he number of new buzinesses stiried in the lozal orea, of Business exzinsions,
where the Contraclor had o malerial ra in theiv eslablishnzeat theaugh ans or erare ol ils
economic cevelopment programs, b hese programs iociude the BEngrepreneuriz? Progan
(Let_0m), the Tochnics] Sssistance Pragrom {TAL), the Targated Suppert Pragrzm (TSP, ard
lhe Techeolopy Partnesships Poogrim.

fely reriad male in eatallisticent. Lis recopn.zed thal business stccups waaally ivolva
eollabarative halp from muliple paclichzanis. Likewiss, business expansivons ofisn are mads
coss e hacause of hebz rom ooe or seorz entiies, e rsceive credit reganding claims far this
indicutor, th: contraciar is expected 1o provide puterislo: sutstae ve-ssistance that resuls ir
tha auccggsful startup of & ngw busisess or ecpansior, of no existing Rasknes s,

Sar pusistance to be deterctinad (o ke mmerinl, foonge e deemad qo lave phiyad o significant
rale e slactup or gapaniion ciamed: e, witheut the assistange, suroess would have beon
moee diftizule aadior bess ltkely. The f2tlowing cetivites are examples of : xind of assistanze
Sl ie prpectad (thege a2e oy exnmples, other kinds of sogistnese woulkl aluguelify):

I.LE-34
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*  Entreprencarial Suppcrt, such a3 in businesd plan development, licensing. leasing. or
transfer of unused government or PNNL property

*  Teshnical assistance

*  Teshnology and Inteflectual Fropery demonsiration and teansfer support

= Support for marketing studics

= Capital investmects ar loans

= Leads For business retocalion or expaasion

= Responding to communily sconmic cntitics requests for suppart for clients

For cach new basiness cr cxpansion claimed, the contractor is ta provide doc nmeatation
deliccating assistonec provided {timefeame aszistance ceouered, types of assisianee peovidad,
and 2 datailed dzseription of bow assistaree bereiited the company’. Additionally, eny leiters
of atrzstation from businesses helpad that stale the opinion of the reipient as o the valuz of the
assistarce proviced would be Belplul.

Fowr e ussistance o be evaluated, verificatioe of quelifying COMpanies, SLIrkap Compdny or
sxpamsions will sciur v visis b Cie businasss) befng claimad. The fallowing orieria will be
vsed ag p basis fw POE's evaluation: {1 Bequired Thisiness Plan, (2) Required
FacilitesTguipment, (3) Management Team in Plare, {4} Soppot Scaff Hiced, (5] Finanging in
Flace, {7 Techaology Pratezizd, (8) Licerse(s) in Place. (9 Prodoet Swates, and (10} Mark=ting

aridh Sales,
I.ocal Area: Thz vwo counties thot contaic che Hanford Site Baaon and Frenclin

Azsumprions: The Laherztory will receive rontreing fuacicp (thowgh 3167 s excremely
unbikelv} fae EntLOA, TAT, and TSP, and Technology Parinershigs (at lsas) 32308 in diect
ard indirest fupding for EDEY g programsy.

Outstanding: G gz mew b inessos siarad eoeoponded inthe anes wheie Tacetle had a
millerind role in thair saablishment,

Enoellent: -7 row hesinessas startsd or exoardad inthe aren whzez Batalle had a
matzrial rale 17 2heir eatabilishonant

Goed: 4« 5 now bustnesses started or axpanded in the pren where Bolelle had a
abzrial rols i-cheir catablishme .

hiarginal: 2 - 3 now basinesses siacted or aspanded in the ares whore Batteliz hada
ioarerind rale an dhen establistine,

Utasatsfactary: Joss thag 2 mew buosiasses stantecd e expacle] (o Ife arca whery Battzlle had a
repateria, role in choar estaldisk et

B that st yzar, £0 new business santsfexpansicns wes considersd oatslanding, Fundiag for
Contrastur's cocnomis developmen: prop-ime wibl be substan:ially sever in FY 2001 thon it has
bean past vears, to the perfarmires Jevels warg raducad {fraim 10 ta 83, theogh rot nea Ly in
praportion o the loog-rue funding redusions, Frem FY 2000 15 FY 2001, funding will be
redused by 23%. From FY (U89 to BY 2000, th= Funding reducticn wis elen graarer {raarly
405, Given hat the Ceatraelor helped sa-lfexpand 12 businezses in FY (298 when funding
tow the programs wis greatee, § slartscxpansions will keep Battellz or trisck 13 average 10 per
wer e L five-year coniract.
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3.1.2 Effectivensss in providing rechnical pssistance ta lacal firms

Thke weipht of this indicator is 304%,

Description: This indicator has been daveloped to track the effectivansss of Battelie's Tachnieal
Assistance Feograon in helping o diversify che local economy, The evaluatizn will be scbjective
in natare and includss riseris inthe following thres arsas: number of fircis assisted, quality of
essistance provided, and overall rating prowvided by the sponsors. Based on the overall
pectormance within each of the three arcas identified above, the AMT and apprapriale RL sraff
shall azsigm an pwerall subjeciive roting For this indicator.

* Lecal Frms - Locol firms are those leested inthe 10 counsy region oeda up of the twu
counties thar contain the Hacford Sie, plus the counties mljasent g0 e, Toe countisg are
Bentes, Fraokiio, Yakima, Yal'a Walla, Grane, Klizkitat, Adams, end Whitman i
Washingion and Moreow and [Teatilla in Cheagon. Aldicionally, firms are vonsidare! Lo
i7they are being aclively recruited fo st ish oparations in tha locak aren

Evoluaticn Crizesia The Sullowing crinscia slall b utiliz=d in the eveluation afeash of the four
areas being ctilized o evaloate this indicatie:

s Meember ol Formy Assisrzd - Toe oumber of Jrmes that hervs jeinated echrice | assistnes.
Techniva assistance is considared to be initizied afer three cvents nave ofcwread! L) the
Fren has subavitad a weinen mees far assigtance, 23 a0 assistarce apresant has besn
zigrad by Barelle and the tirm, a:d 33 fund . ng hkog been allocatad to g researcher o provide
lechrienl assistane:, Teckrleal Assisianee is cunzidered o have baan provded ofler a
chient has accepred e echnical servives offered 42 the services boave bean esad,  (Mota:
Coottelia will roake o popd fih efoe o ensuse cogamer pee of the tzchnizl! nadisosge )
Technizal pzgisiance gan alss ia%= the form ol 2 Litoratocy-funded siuds dane by gracuats
supdents 2f WEL Tri-Cities This typs of nssishipes i35 consdderad nitinizd 2far the Students
apd the clizot hove mat to szops the study,

= Chaclizy of Mssistaeee Lhis fectar is based vpon ar AM F-approved Sutel © su-vay
previded Lo oll cecipicnts of technieal agsistonee projects.  Lalaromalien o bz used comas
freey quasticn #1 on the survey - Cheeeall, how wondad vor rare the nlerachiai progeds wekt
Pl Been T2, Plense rae the wsefulnedss af Boe ocloon! atsistanes provided by
PN BatisToetio will be mcagured oo o five poiet scals whaee:

= Nory Daassatisied

= Dissatislied

= Maoud

= Hal slizd

= Veoy Suis led

La [ L1 1d e

The spe-ily measuemget bor i foow: will involaw the perceatage ol resipients with a
respiense of satisfizd or very snlisfed {d wmel b ol fw 5-poim sealed.

*  Eating by Spoeasors — Tais fuctor will be based oo the ovzrall rating corcarring the ovarall
gaalizy of work perfermed oy e Technizel Ass:stanse Program acd qusrizd by tne AMT,
“ihe qualicy will be mensared on the slondand adjeeival rating: of Quistasdicr. Excellent,
Good, Marginal, and Ungabsfaetary, tilizing the ad)ectival zaing defisilizng provised
seition Sechion I ol this anperdis,

Assugiationss A least 130 6 dircet and endirect lunding for e Techniczl Assislones
IFrogram.

n
L
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Ferformance Evaluatign: Figurs 3.1 below will be atilized by the DOE-RL revizwer(s) 83
Euidancs in ths developmenr of the averall subjective rating of Quistandiog. Exccllent, Good,
Marginal, or Unsaeisfactory. Mate thae last year, 59 techaical assistonce intsrections was
cansidered owstanding. "Uhe Contractor’s Technical Assistance Programs will begin FY 2001
with 37% less funding than was available to gssist firms of the beginning of FY 2004, so the
perbarmences levels wars reduesd {from 30 1o 40, & 20% reduction.

. Evaluaticn Factar Cutstanding ! Excellent Goad Marginal Unsatisfactory
{ Mumhbier of Firms 47 e puare N30 [5-20 £ 15 5o leey :
| Assisied : ;
Quality of Assistance | 85% or greater | 735 - §4% | 60% - 74% | 0% - 39% | 9% o fower
Ruting by Sponsar Quistandine . Excellent [ [ulstr] Kfarginal Unsatisfactory |
Figure 3.1

3.13 Proactively wacks with ctber Hanfosod cortractars and regiotal entitics to belp diversify the 1ozal
acomomy '

The weight of tois indweater s 105,

Deseripiion: Praactivaly work with gther Henford coneactors and pepinaal eniies o help
diversify the loeal eqonpmy,

Cvaluativn will be based on lypes and degreas of intersctions, participation ard he'p ettered,

irclading:

11 Faciisan ag thicd party feadingg,

24 Faciliating communicatizas and cortacts feae, Tel-Cities Veotaee Srove!l, brizlings,
wrkahops,

31 Providics exmess eqnipment®upplizs, (peed not neccasacily @ by new Buiicesses, but
could wo ta help cronomic eewslapment eae 1os),

) Creneral kelp e secvices to economic develdpment «nlitizs {this might or might nat lead o
the creaticn o specific businesses), :

3)  Helping exisling businesses when approariats

Activities Bena elaim 2 10 Fulfillmere of this perfirmance: ind eatos are o be sunumarized m
hiengauts gwelable at the moathty e ags f Batelle, Econganic Dayaloanen (Hlce (EICE
and Degartment of Bnacoy persoracl anddor ike EOD murthly reporis. Further, Bekzlleis o be
peepared to infarmally distuss upacmirg and futere phans ic fulfillment uf @iz pesformance
Iwdicains sl the monthiy mesdings.

Docfinipjrars:

Locz] area: Tac vounties thal eankain tne Hanford Sitz, Benton ard Frunklin
Acsurnntions: Mone

Performe Eviluation: Dwaluatize ratings witl be based or the DOE-RL review of Banells's
r:!:uiu-m!:lip wills .iL'E_;I_'rI.;'II £ 0 0 TR l.‘l-:'.-'El.t'l]'l-]‘l‘l:rlt n.‘g;u'.i?.at'lﬁm'. Batizlle w.ll be cvalyated oo
the type of relatiomships maintined, freq wency of conmcts, and te valuc of Batiz.le's assislance
to others. Input froat regiona] commicriny e 1ic develapoent organizaticns will bs the
primaey Bweo i evaleating Dacelle’s sssistncs ieothera, Froure 3.2 shaws key CvikUation
cricecic and s70ud be congdered as guidaace iaestabliskirg an evaluaione ratieg
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Evaluation Factar Outstanding Excellent | Good Marginal | Unsatisfuclory
Eey Crgamzarions DDE Prime DOE Prime DOE Pame Oereasional, | Little o7 po
Conlagted Helped Coniractors, Conlractors, Contractors, superficial | Cortact

TRIDEZ, Ports, TRIDEC; Most | TRIDEC; Some Sihtact
Ciries, Chambers, & | of the of the
Dthers crganmzations OrEINizALIDND
l.sted ender listed updar
"Outstanding” "utsranding'” |
FrequeneyfCuatity Coreidered suparicr | Goneeally Ciznzrally con- Gena-ally Little or no
of Contacds by st conzidared very | sidered safficient | ¢onsidered | copdact
areanizations helpful by most | by most ore, "lacking"”
orz.
Pereeived Volue of | Orvenwhelmingly, Generully, General’y, Generally. | Strong nzgative
Relatiooshig wf relaconship coosis relatiosshiep telationship and ambivalert | comrnects
PHRL arslior deved valuahle; el | ceosid=rad belp appreviated. | o cegative
Beruie=s Frowil=q prenfly appreciaied waliabjs; helpr Toimited n:g:'.[:im: oS
Fukly THEJHINED
appre iated.
Eitr'e mepaiive
o | Tﬂ:hl]l.'ll'l.‘i:.'. —_—
Fimure 3.7

3.14 Deve'sp and chkamp.on at least ane new econamic dxvelapen2nt initjiative

TR eT thiairdicalor is LIS

Thescrigtivn . Jne manifestatior of €42 vitality of 1 Coniniors scunomic davelopment efforis
L thdlt e apgsreactas and jnitiatives S ecanomic davelopment ace dewised and pursied. In
a2 absance of vew opancachss, lhere s danmer bat new appartucities will be missed beciuse
trey don't fit ihe exist.ng peograms, or thes the Contrastor's eacromic developrant cffores will
ke taken for prarted by stakeholders end theeefare tgacred, ar that complazenty will sat bn.
This perfarrmres indicotae is desizned e assess tha degrae to whieh the Contraztar is
davaloping and impletenting useful and effective new spproaches foe economic develdunent.
Pasr cxamples of new ceoncmic devalopent initiaiives mzlude the Targered Support Frozam
(T 19070 ghe Tr-Citles Yenture Groap (7Y 20000, the SRR Alzrting Service (FY 19670, ard
tha Teehnnlazy Tnvestor Torum (Y 19983 The evaluntize will be subjactivz iz nalurs and
ivclugles o taria in rhe f'lowing five arezs: number of now initiatives, degree ofinitial ve
implemenatioe, G with PHMNL s coomois Sevelopment missinn, nhsoeved imsed e impaet,
ard likelifood of fetme inmct. Based on the overall performenze wishin each of the Oive accas
deniified above, the AMT and appropriice BRI sl2EE shall assign are overall sob eive raiing for
shis indicator, It is passible, for example, to achieve an Oulstinding rolicg by i lementnz i
singte, tarpe, irmpactful new initiative; or Dy d2velaping savaral naw iridaives with varyicg
geprges of LmMplamantation aed dmpast

LicEinilizns;

Econcmic Developmest Ipitiative: A new progrsm, sppraach, oifgring, recuring £vent, or onc-
lime cuwent that s desienad to accamlish FMEL s e¢onomie develspment missizn w Civersify
thz kool econoniy,

[ owal Area: The two counlics Lhas antaio tae Har beed Size, Berton and Freakling

J-Z-3R



DE-ACLA-TARIGIRA0
Modifization K328

Assurpptions: Funding will be made availzble o implement new ¢conomic developemeant
imtistivas 4t eppropriots,

Performanse Evaleation:

Frgare 3.3 telow will be utilized by the DOE RBL reviewsr(s) 25 guidance in the development of
the overall sebjeerive rating of Cutstarding, Excetlent, Good, Macpinal, or Unsatigtactory.

LEvaluation Faclar Cutstanding Excellent ond larginal Unsatisfactary
Muenber of New 3o more 2 1 1 1]
Tnitiztbves :
Drepree ol Initiative Fully [undad Corplele Desigied Congeplesl Mot designed
Implernenation and desiyn, o paper desiga
implemented partial
. funding
Fil with PINIWL'g In coenglete Siroog Generally | Somawbat Not glignzd
Lronormic alignmact Lignmeant, alignad alignad
Developmeant but with
Mission some
. diveroense
Cbserved Immadmte | Sigrificact Adsnwane Minor [meiomificant | Mo impact
Imzact impdt impast irnpuaet lmpazt
- i —
Liveliond of Futare | Sigcificant Auleuare Impace [rmpact Trapact url.kzly
Trongowt inpact likely impact somewhat | posiiblz
Rl Tixeky

Figirr= 3.3

3.2 Atteacr, develop and retadn toe critical stafl necessary to achicve simultancous excellence ia
E&T, eperationg, aod community trast

The waight o this objocinve is F0%.
171 Repular ComraclorAMT review of stregic cupability requiremants, actians oo el
ke weight ol this indicator is 63%

Diesgripton: Esct Contractor dssosiute Laboratory ZHreclar (AL with thair raspaciive AMT
Diivision DHrecter wi.l rogulacly review stratezic cagability requicemants, colisng, and resulis,
Fach ALDART team will cstabiish tha sat af crities] items Lo ‘oe reviewed (Lo, siratggic
staffing neecs, diversity poals, targats for cach quarter, etc.), will dacument them in the Division
sell-rgsessmect plans, acd will provide quarizrly updatca, In Febroary and August o0 [Y 2001,
the ALD vl szllcate pofornamee aganns: the setof ¢ritizcal itgms Cozumented in the scli-
pgsesziman: plan using o S-point scle. The ART Disision Dielor will cotews with the ratiag ar
provide feeback a8 gap in the rwing. The rating sucumary will be siged by the ALD 2nd
AMT Divisior Direstor aad peavided o2 the Coniracter B2 Dicecior acd to the Minggemeat
Analyst, DOE Drstiucionz ] ddopagement Tiivistan, AMT paint af cuatait
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Definitions:

Sirategie enpabilitics noeds arc defined by the Divislon stratsgic plans and investmentfurding
availability. Thesc capabilitics includs employzcs at any {evel that are key by suategic
laboratory imitiatives. Canability requiremsnts can be met through seaff additions or stalT
devalopment.

The 5-point survey rating sca'e is:

... . A |
Fxcellent Foar

Assmpltions: Perfaroanes in this area will be depenrlant upon the DOE AMT s ability to
articulale reporting neseds celat vz v steeghe capabiliies.

Proriormance Evpluation:

Dhprzranding: AR avarags oF all 2atingy is 4.5 or beairer
Excelenc An averape of all ratings iz 3.8 10 4.4
Cocd: An average of all ratings is 3.0 3.7
Marginal Anaverage of all ratings i3 2.5 0 2.9

Unsatisfactory:  An everzge of ali rafags iz <2 8

122 Devalop anc pilot a New Staff Integeaticn (N30 prozsam
The weight of thiz iond gatar is 35%.
Dreserviphion: The Contractor will ensure s:afi and manapernast integration, pressrotics. and
duvelopmet 1 el mistion direction by developing and piloting o Mew Staff Intaoeition
i w51 pragaum f increass slaff commitmant, wrdsrstandicg and prodoctivicy daeisg the first
vear of employment. A& 5.paint reting scale wilt be vsed by portizipania 1o esaluste che

program.

Ddinateans: The 5-paoin: survey rating seile jse

Frezllent Fon:
Aggannpriors: The Piiotdes zn will be contpleted by darck 36, 2001,

Terfarmano Evalantion Opad -]u:inl seile:

Cueztanding: 4.0 ¢ gomopsite evaluation of pilat participants

Excellan: 3.6« 3.9 composite evabuntion of pllo porticipants
Gogd: 3.0 - 3.5 composie evahuation of puot oartdeipacts
Wlirginel: 2.3 - 2 Y comaosite evalualinn of Rl panicipans

Unsatisfeclosy: <28 eomzegita evaluation of pllot participarts
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3 ll Ltadershlp Exctlleuce

Maodification k322
?n[ueﬂs ;’Indmatdrﬂ Potal [ Ohjectivie T-Total
i }Pﬂmﬁ' '""‘ e:ght o PGS '“'mghi Polniz"

3.1 Help define ond shape ¢he futura
il the Reglon by working to establish
o robust, sugtatnalie, regipnal
ECHILG Y

'h‘.' o

4.1.1 The Burmber of new businesses

iniviative

staried in the area where Batrelle had a L34

material roe i their egtablishrent

3.1.2 Effectivendss ol providing I

techoical assistancs to local fims o

3.1.3 Proactively works with Cther

Hanfard Contractors and regione 105
cconomic developmant eatisies b help B
drversify the ecingmy o7
3.1.4 Drevelop und champiun at least I N R
(N2 pew eCoromic developmant 19% =

3.2 Atreact, develop and retain the
criticat staff necessary to achieve
simultaneous excellence in 5&T,
cpecations, o cominnnily Hrost

2bj 3.1 Total

121 Regular Conrractorf AMT revicw
of srranegic capabilicy requirerenis,
acbuing ara Jr:\'ulu._ )

331 D-"-cl-:‘p and pilat o 81Tl
nisaration (ME1 oeogsam

Ob” 3.2 Tatal

S0%

S

Qatzome Tota!

Toble 3.1 Leacership and Yavagement Excellence Critical Qutconme Peefaenimce Baoling

ot Soore

FFiaal Batiae

Developmeant
50 4.5 44 -315 34 -25 T4- 15 =] 5
Cracstandivg, Excelliem Cuoed | darainal Uasatizhalory

Fable 3.2: Leadership and blanagement Execllenee Critleul Culeonie Final Rating

JR-41



DE_ACCI&-'T&RLO 1830
Medification MI2E

I, CONTRACTOR SELF-ASSESSMENT PROGRADM

RL vizws the Contractor’s self-assessment prograrm 43 a primary tool 1o detesmine if it iz accomplishing
agreed-to guteames, ohjectives and parformance indicators and doing 5o in a maonsr that i2 accaptable, In
addition, the Contractor utilizes self-assessment as a primary mechanism for evaluating the overall
elfectivensss of its arganizations and to promate continuows improvement. The key to the parformance-
based evaluation process empleyad withio the Laboratory, &5 the uitlization of sclf-assessment as a prima-y
ool for evaluation of the Contracter. In ordzr Bar this concent 1o cantinus o be snocessfel we must
diligently work with our contractor counterparts theoughour each vear to track the progress of the outconies
and oy ectives set forth within the contract andlse the individoal Division ard Dicectoeat=-level 2216
essessmant plans. This regular internction should be easried out under the principles of parteership and
trust that form the basis of our relationship with the Contractar,

Coplracr Division amd el e §evel Self- Assessmants

The Conractor shall fevelop and maintain Division and Dirsctarate-lavel selfiasseasmen: plans WUsing tha
eritical autecmes 23 the basis, self-agsessment plons 1m¢ to be developed and mainciinad by each
Divisior/Direstoraes organiziior, in soeperation with boch their internal and external CAMT, RL or arler)
counterpasis. ‘These agresd wpon plans are to ba provided w the applicabls DOE RL, AMT, 01 uihe: DOE
customar witth.in the frst guarter of FY 2001,

Conteagtor Laboramory-Lese| Satf-Asseonmant Repor

Toe Conloactar is required 1o pravide monlhly andicr quars: |y uptatss (28 approgriate) on e performanse
azatnst the Crtical Cutcumes and their correspond.ng parfornance indizators. The Conlragios ghall
pravidz a formal starus briefing at mid-year and yeasend, and & foemai selfgvaluiion repaet o the AT
ot yeur-end, Specific dua dutes for ha above mantoned briefing: and reparts shall bz azread ta by the
Laboratory Director and the B dssistaon bfanagar for Sciance & Techaclogy,

In pdulicion, the year-gpd report must providz:

« amoveral] sumnary of peefoemance for FY 2001,

] F-:'.rfrjrrrnn:c T:Il‘l,ﬂgﬁ foor eacl o ieal nuteane and the Labaratory owverell and

s nsummory of key strengths 2nd opportueies far imyprovament ideandisd as pan of the Dvision zid
Diarcctorake galiassessmant activities
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M-PRO-154 nEe 1 ¢ By

D 1. ) Pawelt, Divcctor
Pucific Morlhwest National Laboratory
Richland, Wuashingiwon 593332

Dear Dir. Powell:

CONTRACT NO. DE-ACO6-7ARLOLE50 — CONTRACT MODRIFICATION M2
Thig letter transmits one copy of conlrast modifcation 3M328 for vour file.

{uestions teparding this macter may be directed ro Ronnie Dawson at {309) 372-4023,

Sincerely,

Theodore N, Tarpin, Jr,
FRO:RLD Contracting Ofiicer

Eo losure

vo owienel: KL Hoewing, PNNL

bee: PRO O Pile
PR Edg File
COC Bdp File Padencl)
5. E. Bechiaol, PRO (w/enc:]
1. 1. 1Davia, IMD Becornd INots: None. HEGEiVED
E. L. Dawaon, FRO BEC 1 g z[mu
Cindy Moody Brock, Weamaste- (wionel)
Filc vame:  IAPNNLMODS\WIZE T-an Tirl-M328.dos DOE,F{L;’ nLCcC
File Code: Cumlract Mod File M328
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